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OREGON STATE UNIVERSITY

RESPONSE TO DISCRIMINATORY HARASSMENT INCIDENTS 

PREFACE

On January 27, 2000, a diverse group of individuals representing a wide array of offices on the OSU campus convened to develop a comprehensive protocol for responding to incidents of discriminatory harassment on campus.  We were guided by the OSU Mission Statement (Appendix A) and the OSU Diversity Philosophy Statement (Appendix B).  The procedures contained in this document are consistent with these two statements.

It is incumbent upon faculty and administration to manage racial/ethnic incidents as responsibly and professionally as possible.  Notification and involvement of the larger community will occur in consideration of the victim’s wishes.  There may be cases where the health and safety of other members of the community will need to take precedence over the individual’s preferences.  The decision about the level of information disclosed in these situations will be guided by FERPA and other applicable laws as well as sensitivity to the well being of the individual(s) involved and the greater community.  All faculty and administrators need to be clear about legal constraints regarding the sharing of and disclosure of information regarding persons involved in the incidents.

The following general outline of the structure of the University Response is provided as an introduction to the collaboration needed between two systems of response:  university image management and immediate and on-going incident response management.

PROCEDURE

When a discriminatory harassment incident occurs, a coordinated, effective, and timely University response is required.  Because of the significance of these incidents, there may be a tendency for individuals or offices to respond in their own idiosyncratic ways.  These independent responses are often counterproductive.  The policies and procedures which follow describe a University response that is comprehensive, coordinated, and unified.  The procedures below include:

· A response plan that is well-publicized before incidents occur

· A timely internal response 


To involved students and/or groups


To the campus at large

· A timely external response 


To involved students’ homes and/or home communities


To other OUS offices that are likely to be contacted by affected individuals, groups, or 

communities

To the President’s Board of Visitors for Minority Affairs

To Media (print and broadcast), concerned citizens, friends of OSU

· Procedures that protect the rights of all parties involved in the incident, including the rights of the perpetrators.

· A smoothly functioning internal and external communication process

· Notification and involvement of multiple offices on campus (e.g., Public Safety, Cultural 

      Centers, Counseling, Minority Education Offices, Office of International Education, etc.)

· Resources to support the response strategy

· Well-publicized procedures for obtaining aid and assistance

A comprehensive, coordinated and orderly response to these incidents requires at least two intersecting strands of action involving:

1. The President’s Cabinet and other OSU Central Administrative Units and

2. The Bias Response Team (BRT).

In general the members of the two groups will work in tandem such that:

· No individual, unit or office will work in isolation.

· A communication system will ensure that all parties “with a need to know” are informed and updated on a regular basis.

· The strands of action by the two groups are equally important and responsible.  There will be occasions of overlapping services and assistance.  There will be efforts to keep these at a minimum.

1. PRESIDENT’S CABINET AND OTHER OSU CENTRAL ADMINISTRATIVE UNITS:

Membership of the Executive Core Group:

The Vice President for University Advancement 

The News and Communication Office 

The Vice Provost for Student Affairs (VPSA) 

The Legal Adviser 

The Vice Provost for Academic Affairs (VPAA) 

The Vice President for Finance and Administration 

The Office of Affirmative Action and Equal Opportunity 

Intercollegiate Athletics 

The Office of Multicultural Affairs (OMA) 

Procedures for Executive Core Membership

When an incident is reported to any BRT member, information will be immediately forwarded to the entire BRT.  The Vice Provost for Student Affairs or designee will be the primary contact(s) from BRT with the President and appropriate members of the Executive Core.  

Notification and involvement of the larger community will occur in consideration of the victim’s wishes.  There may be cases where the health and safety of other members of the community will need to take precedence over the individual’s preferences.  The decision about the level of information disclosed in these situations will be guided by FERPA and other applicable laws as well as sensitivity to the well-being of the individual(s) involved and the greater community.

1. The President and appropriate cabinet members are informed of the situation and what responses BRT members have made. In the absence of the President, the Provost will assume these responsibilities.

2. Following consultation involving the President, OMA, VP for Student Affairs, VP for

University Advancement, and the Director of News and Communication and 

appropriate cabinet members (e.g., Provost), the President or designee will issue 

a prompt statement that acknowledges the incident and reiterates OSU’s values and 

response to these types of incidents (Refer to Guidelines for Public Statements).  

In addition the President may designate a person responsible for acting 

and/or speaking on behalf of OSU.  In some instances the President may also notify, as appropriate, the OSU Board of Advisors. 

3. The President, in consultation with the Office of Multicultural Affairs, the Vice Provost for Student Affairs, the Vice President for University Advancement, the Legal Advisor, and the Director of News and Communication Services, determines the content of public statements and news releases. The VPUA is responsible for developing and implementing a strategy for the dissemination of information to the media and the public. When legislators need to be informed, the VPUA will make these contacts.

4. The Vice Provost for Student Affairs communicates with the victim’s family, if the student(s) want that notification to occur, and as appropriate, with the (alleged) perpetrator’s family and provides BRT and the Executive Core Membership Group with updates that impact the work of both strands.

5. The Vice Provost for Student Affairs is provided updates on a regular basis by BRT.

6. The Legal Advisor ensures that the actions taken are in accordance with the laws and works collaboratively with AA/EO.

7. The Office of Affirmative Action and Equal Opportunity ensures that appropriate investigative steps are taken and may work in collaboration with Student Conduct and Mediation. In addition this office maintains liaison with and notifies as appropriate BRT members within the limits of confidentiality and legal constraints.

8. Intercollegiate Athletics maintains liaison with and notifies BRT members of incidents that have occurred.

_____
Contacts SCMP for information exchange.

_____
Works with specific team/athletic groups and relays information to BRT.

_____
Routinely updates coaching staff as to BRT process and resources.

9. The Office of Multicultural Affairs maintains liaison with and notifies BRT members of incidents that have occurred.  Advises President and other Executive Officers regarding response.  Provides support for students and assists in referring students to other campus support services.

Notify as appropriate:

____
Board of Visitors

____
Community Alliance for Diversity

____
NAACP

____
Corvallis MLK, Jr. Commission

____
After 8

____
NOW Corvallis Chapter

____
Chancellor’s Office

____
OUS Director of Diversity Planning and Projects/OUS Minority Affairs

____
Advise OSU President and other Executive Officers

____
Provides support for students as needed

____
Make appropriate referrals for support services

10. Other members of the administration are informed on a “need to know” and “need to act” basis, e.g., Provost, Affirmative Action/Equal Opportunity, Vice Provost for Academic Affairs, Vice President for Finance and Administration, Human Resources, and Academic Deans. For example, the Vice Provost for Academic Affairs will provide assistance when faculty are involved.

11. BRT advises or suggests actions by the President and/or other administrative units (e.g., open forums on campus).

12. At the conclusion of the incident the Executive Core Membership Group and BRT members may debrief and discuss strengths and weaknesses of the response and any future educational/proactive measures that might be implemented.

2. BIAS RESPONSE TEAM (BRT):  

BRT is a direct service level of response.  {Note:  The Student Affairs Administrative Response Team (STAART) was developed to plan and implement a coordinated response to incidents involving students and which impacted others close to the involved student (e.g., student death, impairment due to mental illness, etc.).}  BRT was formed to involve a broader section of the university in order to more effectively respond to campus discriminatory harassment incidents.  

Purpose

The purpose of BRT is to assess and coordinate the student services response to campus racial incidents. Individual units who hold those responsibilities will respond to educational and programming efforts.

BRT: Core Membership Group

	Affirmative Action and Equal Opportunity


	Names

	Diversity Development
	

	Dean of Students
	

	Educational Opportunities Program
	

	Intercollegiate Athletics


	

	Office of International Education
	

	Minority Education Office
	

	Multicultural Affairs


	

	Student Conduct & Mediation Programs and Department of Public Safety
	

	Student Health Services
	

	University Counseling and Psychological Services
	

	University Housing and Dining 
	

	Vice Provost for Student Affairs
	


Method of Operation:  The Bias Response Team will meet regularly to foster good working relationships, to share information, to engage in training, and to debrief events/situations.  Each team member is also responsible for the development and maintenance of liaison relationships with the offices and agencies assigned to them.  Records of all meetings and actions taken will be kept as needed. 

Roles and Responsibilities of BRT Members

Dean of Students:  Maintains liaison with and notifies BRT members of incidents. Convenes BRT as needed for planning, coordinating and debriefing responses.

Notifies as appropriate:

____
News and Information Services

____
Vice Provost for Student Affairs

____
OSU Legal Advisor

Diversity Development:  Maintains liaison with and notifies BRT members of incidents.  Notifies and works with cultural center staffs and ASOSU Multicultural Affairs Task Force within the limits of confidentiality governing educational records.  Provide support for students and assist in referring students to other campus support services.

Notifies as appropriate: (abbreviated messages)

____
Asian Cultural Center 


____
Lonnie B. Harris Black Cultural Center

____
Native American Longhouse

____
Centro Cultural Cesar Chavez

____
ASOSU Multicultural Affairs Task Force

____
Queer Resource Center

____
Women’s Center

____
Makes appropriate referrals for support services

Educational Opportunities Program:  Maintains liaison with and notifies BRT members of incidents.  Notifies as appropriate EOP staff and EOP student listserv within the limits of confidentiality governing educational records. Provides support for students and assists in referring students to other campus support services.

Notifies as appropriate:

____
EOP staff

____
EOP student listserv (abbreviated message)

____
Makes appropriate referrals for support services

Minority Education Office: Maintains liaison with and notifies BRT members of incidents. Provides support for students and assists in referring students to other campus support services.

Notifies as appropriate:

____
Student groups 

____
Association of Faculty for the Advancement of People of Color

____
Ethnic Studies Department Chair

____
DPD Program Coordinator

____
Faculty Senate Diversity Council Coordinating Committee

____
Makes appropriate referrals for support services

____
Convenes conversations with student groups

Office of International Education:  Maintains liaison with and notifies BRT members of incidents.  In addition OIE will serve as a resource for other members of the response team around particular international student issues and concerns.

Notifies as appropriate:

_____  English Language Institute

_____  Specific international student groups (abbreviated messages)

_____  Specific international student associations (abbreviated messages)

_____  Other relevant parties (e.g., parents, embassies, community supporters, etc.) 

(abbreviated messages)

_____  Supports students and assists in referring students to other campus support services

Student Conduct and Mediation Programs: Maintains liaison with and notifies BRT members of incidents.  

Notifies as appropriate:

_____ Oregon State Police

_____ OSU Public Safety

_____
Facilities Services

_____ Corvallis Police Department

_____ Greek Affairs

_____ Registrar’s Office

_____ Business Affairs

_____ Alumni Office

_____ Benton County Sheriff’s Office

_____ DA’s Office

_____ Services for Students with Disabilities

_____  Investigates incidents and follows OSU judicial procedures

_____
Supports students and assists in referring students to other campus support services.

Student Health Services:  Maintains liaison with and notifies BRT members of incidents within the limits of confidentiality.  

Notifies as appropriate:

_____ Good Samaritan Hospital

_____ Benton County Health Department

_____ Religious Advisors Association

_____
Attends to any medical needs

_____
Supports students and assists in referring students to other campus support services.

University Counseling and Psychological Services: Maintains liaison with and notifies BRT members of incidents within the limits of confidentiality.  Provides counseling and support for students and assists in referring students to other campus support services.  

Notifies as appropriate:

____
Head Advising Offices/Dean

____
Human Resources

____
Vice Provost for Academic Affairs 

____
Sexual Assault Support Services

____
Graduate School

____
Provides counseling support for injured student(s)

____
Makes appropriate referrals to other support services

University Housing and Dining Services: Maintains liaison with and notifies BRT members of incidents.  

Notifies as appropriate:

_____ 
Residential Maintenance & Facilities Services (for university supervised housing)

_____
Attend to the needs of the residential community

_____
Assist in referring students to other campus support services

Vice Provost for Student Affairs: Maintains liaison with and notifies BRT members of incidents.  Notifies as appropriate OSU President and other Executive Officers.  Insures that appropriate university community conversations occur.

Notifies as appropriate:

____
OSU President and other Executive Core Members

____
Interacts with parents of students (if so desired by the student)

____
Insures that appropriate university community conversations occur

UNIVERSITY RESPONSIBILITIES WHEN AN INCIDENT IS REPORTED

A.  Triage and Support for Involved Person(s)

When an incident is reported to any BRT member, information will immediately be forwarded to the entire team.   One team member will volunteer to insure that there is a link between BRT and the involved person(s) and his/her/their support person(s).

This responsibility includes:

___  1.  Make contact with involved person(s) or support person

___  2.  Offer support and get information about what has happened

___  3.  Determine support needs of victim and what is already known or been done

___  4.  Provide resource list

___  5.  Assist student in accessing support services

___  6.  Follow-up with student and/or support person to assess status as the process unfolds

___ 7.  Report information back to the BRT group routinely

___ 8.  Request assistance from others on BRT and Executive Core members as 

needed 

___ 9.  Request permission from student(s) to release information to third parties.

(“Part of our usual process is to notify various people both within OSU and external to OSU.  Would it be okay with you for us to contact: “)


_____Academic Head Advising Office


_____Instructors


_____Parents


_____Family members (specify:






   )


_____Board of Visitors


_____Community Leaders (specify:  






    )


_____Media (via OSU News and Communication Services)

B.  Support for Involved Person(s) Campus Cultural Community or Religious/Spiritual Community

When incidents occur, the individual involved is negatively affected, as is the larger campus cultural community.  This necessitates a coordinated response to the community.  The Office of the Dean of Students will coordinate this response and will involve other BRT units as needed.

Dean of Students will work with designated office to:

_____
Convene specific forums

_____
Notify BRT regarding forums and needs

_____
Notify about forums: student organizations, Faculty Senate Executive Committee, cultural center staff and boards, Association of Faculty for Advancement of People of Color, Circle of Friends, President’s Commission on the Status of Women, Campus Ministries, etc.

_____
Involve relevant officials/offices as needed (e.g., police, Affirmative Action, etc.)

_____
Provide on-going support and referral as needed

C.  Support for Campus Community at Large

After an incident occurs, there will be a need to provide support for and address the concerns of the campus community at large.  This visible response to an incident is essential for the following reasons: 

· Impacted students need help to begin to rebuild trust in the campus as a safe environment

· All community members need a chance to demonstrate their concern, outrage, and willingness to help make changes

The support for the larger campus community can take many forms but must include the following.  The Vice Provost for Student Affairs will coordinate.

1. Visible and symbolic gestures of support for diversity and for all members of the campus community.

Example:

Visible:  ribbons, armbands, signs, flyers, articles/op ed pieces in Barometer

Symbolic:  must provide way for all members of community to show their support

2. All campus events and programs.

Example:

All-campus forum


Town hall meeting in MU Lounge would serve as a place for people to hear what others 

are saying.

Open letter to OSU community in the Barometer

Faculty Senate promotion of all-campus teach in

Pledge board in MU for comments and statements of support

3. A number of events in smaller venues that allow for more participation and can be targeted to specific groups and concerns.
Example:

Residence hall/cooperative house meetings

Family Housing

Living groups (e.g., Greek chapters)

Cultural center forums

Student organization meetings

D.  Support for the Broader Community:  Typically, this would be the responsibility of the President or designee. Because larger communities are varied and have different needs and forms of contact, specific procedures are not included in this document. An example of one response process is described  in Appendix C.
NOTIFICATION GUIDELINES FOR BIAS RESPONSE TEAM and EXECUTIVE CORE MEMBERS

Because many individuals and communities are impacted when an incident of this nature occurs, the BRT will share information about incidents.  That information is limited by some levels of confidentiality and to educational need to know and thus not all parties notified will be provided with names or details regarding the incident.  The proximity to the incident or providing a direct service role will influence the level of disclosure of information.  Even within the same group, there may be different levels of disclosure.  In addition since much of this notification will occur via email, BRT and others will use extra care to insure that the names of both the victim and the alleged perpetrator(s) are protected as well as any action of Student Conduct and Mediation Programs.  (Note:  Please be aware that electronic mail is not a confidential means of communication. Please be cautious in what you write, send or forward.)

Notification to groups and individuals who do not receive the details of an incident and the specifics of disposition should be provided with an explanation of the process and the steps that are being taken to insure that the student is being cared for as well as the larger community.  Questions regarding the campus judicial process or the status of any legal process should be referred to Student Conduct and Mediation Programs.

GUIDELINES FOR PUBLIC STATEMENTS

Realizing that there will be times when various members of BRT will be called upon to respond publicly about a discriminatory harassment incident, we have tried to provide a structure and outline that will serve both the needs of others to have information as well as the need to protect some information from public disclosure according to law.  The following articulates the areas to be addressed in public statements as well as guidelines for these statements.

After listening and assessing the person’s request for information, address these areas as needed and appropriate:

1. Validate the feelings of the victim and the community

(Example:  my colleagues and I are sad/angry that this student and the OSU community have been subjected to this type of behavior)

2.   Explain the OSU process 
(Example:  The University does not condone acts of discrimination and will review allegations according to our policies and regulations.  There is a process in place for responding to these sorts of incidents that provides support for the person or persons’ immediately involved as well as for the community.  Let me encourage all people affected negatively by this incident to make their feelings known so that this sort of behavior is discouraged by the widest possible voice.  OSU is diverse by choice and strives to make the community one that is conducive to learning and growth for all its members.  Specifically, OSU has an administrative response team composed of people from a wide array of offices including Dean of Students, MEO, EOP, UCPS, SCMP, Housing, Athletics, President’s cabinet, SHS, Multicultural Affairs, Women’s Center, Office of International Education, and cultural centers.  These offices have joined together to both develop a system and to provide immediate responses to these incidents.) 

3.  Provide resources for people to access who need some additional 

     information/help/assistance

(Example:  The following are resources that are available to person’s who have been negatively affected by this incident:  UCPS, SHS, MEO, EOP, Women’s Center, Office of International Education, Dean of Students, cultural centers, campus ministries/clergy etc.)

4. Offer continued contact 

(Example:  Resolution of this will be a process.  Throughout the process, feel free to continue contact.)

5. Ask if there are questions or if further clarification is needed

GUIDELINES FOR FORUMS

1. The specific format for any forum may vary; however, in most cases they are likely to be emotionally charged.  The following are some points to consider in framing the discussion and leading the forum.  (Person(s) convening the forum may want to refer to Guidelines for Public Statements.)

2. Set context for how the forum will occur.  Work to create a safe environment with specific ground rules.

3. Recognize that the forum is happening because an emotional situation has occurred.  Provide an opportunity for the expression of emotion.

4. Acknowledge and hear the emotions expressed.  Often it is important culturally to use the words of the speaker.

5. Note questions that people have (may use a white board or flip chart)

6. Provide relevant information in as open a way as possible

7. Identify additional resources for support and methods for follow-up

8. Identify potential next steps

APPENDIX A

Oregon State University

Mission, Goals, and Values

Preamble

Oregon State University is a comprehensive, public, Research I university and a member of the Oregon University System. It is the State's land-grant, sea-grant and space-grant                  institution, and has programs and faculty located in every county of the state. OSU views                   the State of Oregon as its campus, and works in partnership with Oregon community                   colleges and other OUS institutions to provide access to educational programs.

Mission

Oregon State University aspires to stimulate a lasting attitude of inquiry, openness and                   social responsibility. To meet these aspirations, we are committed to providing excellent                   academic programs, educational experiences and creative scholarship.

Goals

Three strategic goals guide Oregon State University in meeting its mission.

 Statewide Campus

Oregon State University has a historic and unique role in Oregon. As a land-grant                   university, our heritage is articulated in the statement "the State of Oregon is the campus                   of Oregon State University." We emphasize the importance of extending the University                   into every community in Oregon. OSU will provide learning opportunities for Oregonians, and will create and apply knowledge that contributes to the prosperity of the State and its                   quality of life.

Compelling Learning Experience

Oregon State University is committed to creating an atmosphere of intellectual curiosity, academic freedom, diversity, and personal empowerment. This will enable everyone to                   learn with and from others. This compelling learning experience celebrates knowledge; encourages personal growth and awareness; acknowledges the benefits of diverse                   experiences, world views, learning styles, and values; and engenders personal and                   societal values that benefit the individual and society. OSU will develop curricula based                   on sound disciplinary knowledge and input from practitioners. Students will acquire skills                   and knowledge for a lifetime of learning, and will be involved in scholarly and creative                   pursuits.

Top-Tier University

Oregon State University aspires to be a top-tier university. It is a Carnegie Research I                   University, a sea-grant institution and space-grant program, in addition to being a                   land-grant institution. We will measure our success by: the caliber of entering students, the accomplishments of students and alumni, the quality of the faculty, the quality of                   instructional and research facilities, the effectiveness and productivity of engagement                   with businesses and constituents, and the support for research and scholarship.

Values

Oregon State University recognizes that our mission and goals must be supported by                   sound institutional values. As we pursue our mission and goals, we recognize that the                   individuals comprising our extended University community are the source of our                   creativity, reputation, and provide vitality. The following values are fundamental to our                   success:

Accountability

We are committed stewards of the loyalty and good will of our alumni and friends, and                   the human, fiscal and physical resources entrusted to us.

Diversity

We value diversity because it enhances our education and because it provides tools to                   be culturally respectful, professionally competent and civically responsible.

Respect

We encourage respect, humanity, and integrity in our treatment of each other, and we                   care for the well being and safety of others.

Responsibility

We have a responsibility to society to contribute to its social, cultural, political, aesthetic,                  ethical, and economic well being.

Truth

We honor and impart principles of academic honesty, freedom, truth, and integrity.

                   Approved by Oregon State Board of Higher Education (December 17, 1999)

                   Oregon State University

APPENDIX B

Oregon State University Diversity Philosophy Statement

(adopted August 26, 1997)

Diversity at Oregon State University enhances education for the entire OSU community.  It fosters multiple ways of understanding the curricula, including the study of populations and society.  It promotes understanding, in a global context, of the commonalties and divergence in the social, political, and cultural experiences of all people.  Diversity provides tools to be culturally respectful, professionally competent and civically responsible by exposing students to diverse perspectives, lifestyles and experiences.  In sum, diversity enriches the University and students’ lives by furthering the educational goals of:

1. Providing opportunities for and engaging students in authentic, meaningful, life affirming community experiences;

2. Empowering students to acquire new ways of viewing themselves and the world in which they live;

3. Providing life transforming experiences that prepare students to think critically, understand their lives in a global context, test and verify assumptions about the world, and encounter realities different from their own;

4. Fostering creativity by encouraging dynamic interaction among individuals with different perspectives, skills and values; and

5. Preparing students from all sectors of U.S. society to function effectively in our country’s democratic processes.

Requisites for successful diversity at OSU include:

1. Diversity rooted in viable, well supported communities and individuals;

2. Diversity that is present across the University in every context without exception, including all employment classifications, disciplines, classrooms, living situations, curricula, co-curricula and communities;

3. Strong relationships with off campus communities, especially home communities of students;

4. The presence of attitudes and behaviors that take seriously the lives and aspirations of all members of the OSU community.

Oregon State University, like all other institutions, determines its values.  OSU must determine to whom we apply our recruitment energies.  Where that energy goes is an implicit and explicit display of values.  In this regard, we assert the value of diversity as a cherished institutional characteristic.  We are diverse by choice, and choosing to be diverse we also choose to work actively and consistently to nurture and support the full range of human diversity in our midst.  OSU is a community working together to nurture shared values and achieve common goals.  Shared experiences and mutual respect are necessary to maintain the integrity of our community.  Our differences are a source of strength in constructing a dynamic educational environment.

The characteristics of diversity necessary to achieve OSU’s educational goals at this time include ethnicity, disability, gender, sexual orientation, age, socioeconomic status, and first generation to attend college.

The diversity we seek at OSU has not occurred through historic patterns of student matriculation; therefore, it is only through reaching out to and building relationships with external communities, and the commitment of institutional resources, staff support, support services, and scholarships that we will achieve the diversity we seek.

APPENDIX C

EXAMPLE OF ONE RESPONSE PROCESS

Support for the Broader Community:  Typically, this would be the responsibility of the President or designee.

Notification and involvement of the larger community will occur in consideration of the victim’s wishes.  There may be cases that the health and safety of other members of the community will need to take precedence over the individual’s preferences.  The decision about the level of information disclosed in these situations will be guided by FERPA and other applicable laws as well as sensitivity to the well-being of the individual involved and the greater community.

The President’s Board of Visitors for Minority Affairs, comprised of representatives of the African American, Asian/Pacific American, Latino-a/Chicano-a, and Native American/Alaskan Native communities constitutes a stable channel for support and a conduit for information dissemination from the university to parents, extended family and community leaders.  The operative word is appropriate:  contacting appropriate people in a manner respectful to family and community; disseminating appropriate information to family, extended family, community leaders and community-targeted media; and providing information appropriately. 

The Board requests that general information that will enable them to be responsive to inquiries be disseminated to the entire Board, while recognizing that there will be situations where a specific ethnic/racial group will need more specific information in order to be of assistance.  This will be determined on a case by case basis by university officials, e.g., the Vice Provost for Student Affairs or designee and the Director of Multicultural Affairs who serves as the President’s liaison to the Board, in consultation with the President, and where appropriate, in consultation with the Vice President for University Advancement and the Director of News and Communication.

Once it is determined that Board involvement is necessary or desired,

1.   The Office of Multicultural Affairs (OMA) will contact the Board of Visitors with agreed upon 

      information.  The first step is to inform the Board that something has occurred that involves 

     a student of color.  The amount and depth of detail is determined on a case by case based 

     as described earlier.

1. The ethnic/racial caucus representatives(s) of the victim may receive additional information, or the Steering Committee representative(s) may be the point of contact.

2. The ethnic/racial caucus representative(s) or whomever is the most appropriate member of the caucus will make contact with the victim’s family and if needed/requested, offer support and assistance in staying in touch with the university.  Whoever works with the family, or the community, will maintain contact with OMA or Student Affairs or designees to ensure appropriate support is requested and/or provided.  Board members are not expected to provide professional/technical/translation services or assistance, but are expected to keep the university informed so that the University can respond appropriately.

3. The ethnic/racial caucus representative(s) in concert with OSU officials may make contact with community leaders and provide appropriate information.  It is the responsibility of the caucus representative to share appropriate information in an appropriate manner especially in consideration of the wishes of the victim.  If a community member hears of an incident and contacts a Board member, it is the responsibility of the member to contact the OSU Office of Multicultural Affairs.

4. The caucus representative will maintain contact with OMA and Vice Provost for Student Affairs and relay information that facilitates and supports the University response and the dissemination of accurate and timely information.

5. OMA and the Vice Provost for Student Affairs will report information back to the BRT group routinely.

6. OMA or the Vice Provost for Student Affairs will request assistance from others on BRT as needed.

7. Board members will debrief the situation with OMA and the Vice Provost for Student Affairs, who will report the outcome of the debriefing to BRT.
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