UNIVERSITY OF MARYLAND, COLLEGE PARK (public)
Coordinator of Lesbian, Gay, Bisexual, and Transgender Equity
The following outline defines the position of Coordinator of Lesbian, Gay, Bisexual and Transgender Equity by:

1. stating the goal at which this position is aimed, 

2. recounting the duties of the position as given in the "Position Information Form", and 

3. elaborating the actions to be taken in order to fulfill those duties. This document should be considered a blue print that may be altered or refined as experience warrants. 

Goal: To create a campus in which lesbian, gay, bisexual, transgender, and allied students, staff, faculty, and alumni are included fully in the intellectual life, the social fabric, and every other facet of the university; to create a campus where LGBT issues are regarded as legitimate intellectual pursuits, and where LGBT people are affirmed as valued participants in university endeavors and recognized for their contributions.
Duty I: Provide students, faculty and staff with information on and referral to campus and community resources.
Actions:

1. Identify appropriate individuals, organizations, and other resources to whom students, staff and faculty can be referred. 
2. Create and maintain a list of resources.

3. Establish and develop a collection of directories of other reference materials.

4. Develop resource film on specific topics.

5. Identify and collect teaching materials for LGBT topics.

6. Provide easy access to the resource collection with hours staffed by work/study students.

7. Develop a program for the donation of materials to the resource collection.
Duty 2: Provide lesbian, gay, bisexual and transgender events information to the community.
Actions:

1. Develop and maintain a calendar of events for the LGBT and allied campus community. 
2. Collaborate and develop programs and activities for events of interest to the LGBT and allied community, particularly surrounding National Coming Out Day in the fall and Pride Week in the spring.

3. Coordinate publicity for campus LGBT and allied events.
Duty 3: Update the list of lesbian, gay, bisexual and transgender courses.
Actions:

1. Review the schedule for known LGBT courses and to identify new courses. 
2. Enlist input from appropriate faculty and administrators.

3. Work with the instructors to ascertain the type and amount of LGBT material in any given course collecting syllabi whenever possible.

4. Engage with faculty and administration in the transformation of existing curriculum to include LGBT issues whenever appropriate.

5. Cultivate the development of new courses and the development of a certificate in LGB Studies.
Duty 4: Prepare curriculum for peer educators and coordinate the calendar of presentations.
Actions:

1. Coordinate with students to ensure continued interest and participation in Speakers Bureau. 
2. Develop and implement procedures for requesting a presentation.

3. Publicize the Speakers Bureau and request procedures.

4. Provide students with training--emphasis on public speaking

5. Begin development of Speakers Bureau into a more comprehensive peer education program with modules on various LGBT topics.
Duty 5: Provide support for lesbian, gay, bisexual and transgender student groups.
Actions:

1. Meet with leadership of LGBT and allied student groups on a regular basis. 
2. Work with the graduate assistant in Campus Programs on leadership development.

3. Coordinate efforts between students and faculty/staff groups.
Duty 6: Provide crisis intervention for students, faculty and staff. (Act as a point of contact in connecting the appropriate resource with the crisis at hand.)
Actions:

1. Develop a network of people and organizations that can address crisis scenarios. 
2. Develop information geared to various crisis scenarios.

3. Foster and coordinate workshop efforts that will help prepare others on campus for various crisis scenarios.
Duty 7: Other duties as assigned.
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