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Introduction to the Office of LGBT Affairs
Office of Lesbian Gay Bisexual & Transgender Affairs Mission Statement
Our office serves lesbian, gay, bisexual, and transgender people as individuals and as groups, including students, staff, faculty, alumni, allies, their friends and families, and the community at large. We recognize that other social identities intersect with and impact our daily experiences of our sexual and gender orientation, identity, and expression and that not all members of our communities self-identify in the same way. Honoring this diversity, we make a commitment to social justice as we foster student development and personal growth, and we cultivate an inclusive, open, and supportive community through education, collaboration, advocacy, programming, and resource provision.

Purpose of Speakers Bureau Training
The Speakers Bureau Training is intended to introduce and orient the speakers to the Bureau and to the Bureau’s vision, philosophies, energy, and spirit with which we engage in the work; to promote companionship/ camaraderie among the speakers and with the coordinator, and clarify the objectives we hope the work accomplishes.  Also, the training allows the SB coordinator to get a good sense of each speaker (a holistic notion of the speaker, the stories they carry with them, the types of panels in which they would be particularly good or not be such a great fit for, etc.). Finally, and perhaps most importantly, the training is meant to help each speaker hone their individual story, gain a sense of confidence of their story and speaking capabilities, and to give all the speakers a good sense of what it is like to be on a panel, how a panel functions and what to expect from the paneling experience.
Itinerary

****Homework & Application:  Physical representation of gender identity & expression and sexual orientation timeline 

Friday
	Time
	Description of Training Activities 
	

	6:30 pm-7:30 pm

Healthy Snacks 
	· Personal intros (Share narrative experience)

· Ice breaker 
· Intro of the office & Purpose of the SB Training 
· Ground rules 

· Social justice context for our work
	

	7:30 pm-7:45 pm
7:45 pm-7:50 pm
	· Discussion: Public Speaking concerns, strengths, perspective
· Break
	

	7:50 pm-9:00 pm
	· Pair/Group share of our homework-Physical representation of gender identity and expression and sexual orientation timeline  

· Large group discussion/reflection about hearing stories, if paired, each person can share highlights or significance of hearing their partner’s story
	

	9:00 pm-9:05 pm
9:05 pm-9:30 pm 
	· Break 

· Ira Glass – Tips on Storytelling
	

	9:30 pm- 9:50pm 
	· Discussion of narrative and storytelling choices 
· Homework #2 Explanation 

· End training session with reading of Unlovable
	


****Homework:  Alone time to capture main points of your story on a 3x5 card

Saturday
	10:00 am -10:30 am 
Continental Breakfast
10:30 am-12:00 pm 
	· Check-in

· LARA (Listen Affirm Respond & Add)
	

	
	· Discussion about difficult questions/Anticipated Questions
· Different perspectives on the panel
· Discussion of stereotypes & triggers 

· Personal collection of questions & triggers 
	

	12:00 pm-1:00pm
Lunch- 
	· Lunch Discussion


	

	1:00 pm-1:30 pm
	· SB Panel of current SB members
	

	1:30 pm -2:30 pm
	· Practice story with critique from SB members: focus on anecdotal continuity, flow and superfluous information 
	

	2:30 pm-3:30 pm
	· Practice story with critique from SB members: focus on the take-away or moral of the story
	

	3:30 pm -4:30 pm
	· Practice story with critique from SB members: focus on public speaking skills
	 

	4:30 pm –5:00 pm
	· SB Packet/Mechanics of Panel/Panel Recruitment

· Overall Discussion 

· Prep for mock panels
	


Sunday
	10:00 am-10:45 am
	· Panel #1
	

	10:45 am-11:00 am
	· Feedback
	

	11:00 am-11:45 am
	· Panel #2
	

	11:45 am-12:00 pm

12:00 pm-12:05pm
	· Feedback
· Break
	

	
	
	

	12:05pm -1:00 pm
	· Commitment (1-2 panels a semester)

· Oath 

· Recommendation: Observe two panels 

· Closure
	

	
	
	

	
	
	

	
	
	


Social Justice Context
The Office of LGBT Affairs believes that lesbian, gay, bisexual, transgender and queer people should be fully included and affirmed as valued participants in every area of the University of Michigan community.  Because people tend to fear what they do not understand, education can be crucial to helping bridge the knowledge gap that contributes to homophobia, genderphobia, biphobia, and transphobia.  The Speakers Bureau is a vital tool in building these bridges and leading to an inclusive, affirming campus community. And while our office is approach with many specialized requests for educational workshops and speakers, our office is committed to the Speaker’s Bureau serving as a panel event for coming out stories about gender identity and expression and sexual orientation.
We believe that information about and exposure to lesbian, gay, bisexual, transgender, and queer people can lead to increased awareness of LGBT issues, ultimately encouraging changes in the thoughts, feelings, perspectives, and attitudes of our audience members.  In social justice education, the process is just as important as the process. By serving as a speaker on the SB panel, it is a unique opportunity to share your reality as related to sexual orientation and gender expression and identity. In this way, members of our Speakers Bureau act as agents of social change. In addition, critical social theory supports that the narrative technique is a powerful tool for addressing oppression because it offers in-depth, complex, and a real perspective contrary to simple stereotypes and repetitive negative images of a group.  
The goals of the Speakers Bureau are:

· To educate the UofM community and the public about what it means to be gay, lesbian, bisexual, queer, transgender, related identities, or an ally of LGBTQ people

· To provide basic facts and true-life experience about sexual orientation and gender identity and expression
· To dispel myths and stereotypes about LGBTQ people

· To build understanding and acceptance through open and honest dialogue

· To provide positive LGBTQ and allied role models and to let other LGBTQ folks and allies know they are not alone on campus or in their community

· To present information about LGBTQ people in a non-threatening, non-judgmental atmosphere

· To work toward a holistic understanding of the multiple identities which influence all of our lives

· To work toward broad-based, multi-issue social justice

· To offer LGBTQ and allied students, staff, faculty, and community members an opportunity for self-growth and training in leadership skills (such as public speaking, workshop facilitation, teambuilding, and on-going education)

The primary activity of the LGBT Affairs’ Speakers Bureau is to provide panels of speakers willing to share and be trained to share coming out stories about sexual orientation and gender identity expression.  Our diverse panels, the most popular of our programs, supply information about LGBTQ issues, help “put a face” on the LGBTQ communities, and facilitate discussion about these topics with an audience.  
Homework: Speakers Bureau Training 

Please bring the following with you to the first night of training (Friday):

A poster-size timeline of your own coming out history and/or development of both your sexual orientation and gender identity and expression history or journal (Ex. transgender, bisexual, heterosexual, lesbian, tomboy, gay, queer, intersex or ally). Please extrapolate to your own identity if these words don’t match how you name yourself.)  

Please make sure you consider and address both your sexual orientation and your gender identity and gender expression.  Even if you express your gender normatively, please address that fact and comment on the ways in which you have made gender expression choices and why.

Be Creative!

We’ve had folks make collages, pictorial timelines, comic strip boxes, stick figure drawings, index card and string, cloth & clothing projects, linear written timelines, etc. Choose which ever form works best for you and certainly, if none of the above seem to resonant with you, think about what creative medium would most highlight all of the intricacies and deep, humorous, painful, touching experiences of your own life and development thus far!

Please include everything you can think of that is salient for your own process. This may include (but is not limited to) any of the following:

· Exploring your own feelings

· Struggles with your feelings/ denial

· A friend or family member coming out to you

· Crushes or relationships with others

· A commitment to social justice/political issues

· LGBTQA mentors in your life

· LGBTQA events you attended or groups of which you’ve been a part

· LGBTQA organizing you’ve done

· Telling others (friends, parents, family, partners, children, co-workers, etc.) of your feelings and/or identity

· Others’ reactions to your coming out to them

· Discrimination, harassment, adversity you’ve faced based on your identities

Remember, everyone has their own stories, and they are usually a mix of “positive” and “negative” experiences. The only “recipe” to this is to include your own truths and lots of them! During this activity of exploratory reflection, don’t censor yourself.  Include all the stories and pieces that feel important; we’ll work on honing and trimming the story together during the training. 

This does NOT have to be a work of art; please don’t worry about your drawing ability, etc. The point of this is to get you thinking and to have all of your experiences mapped out in a singular visual format.

This assignment doesn’t really need to take you any more than an hour of time, and it can certainly be done while relaxing (even watching TV or movies). Also, feel free to work on this in our office, as well, and help yourself to our newsprint, markers, magazines (please ask us for ones, don’t use the ones on display) and other art supplies.

NOTES:

· You will be asked to share this during the training weekend.

· You’ll need this assignment for the first part of the training, so please finish it ahead of time.

· Remember to bring this with you to training!

Personal Reflection of Coming out Timeline 

Share your feelings and process for creating a physical representation of your timeline.
Describe how it felt to share your timeline.

Share your thoughts and feelings about listening to your partner’s timeline. 
Ira Glass – Tips on Storytelling
http://www.youtube.com/watch?v=n7KQ4vkiNUk&mode=related&search=
Summary of Part I
In storytelling there are two basic building blocks, says Ira Glass:
(1) The anecdote, a sequence of actions, a story in its purest form, one thing following from another (rather than just disjointed "facts").

"The Power of the anecdote is so great...No matter how boring the material is, if it is in story form...there is suspense in it, it feels like something's going to happen. The reason why is because literally it's a sequence of events...you can feel through its form [that it's] inherently like being on a train that has a destination...and that you're going to find something..." 

(1a) Raise questions. Provide the "bait." The anecdote should raise a question right from the beginning. Implied in any question that you raise, however, is that you are going to answer it. Constantly raise questions and answer them. The shape of the story is that you are throwing out questions and answering them along the way.

(2) The moment of reflection. What is the key point? What does this all mean? Why have I asked you to sit and listen for 30 min, etc. It is not just a series of facts/events. Many people get the first part, they tell an interesting sequence of events, but in the end it fails because it doesn't say anything new, it did not have meaning. And sometimes people have the reflection part and the question is clear in their mind, but they fail to put it in a sequence that compels people to follow and engage.

In a good story you need both -- you can flip back and forth between the two. The Anecdote and the Moment of Reflection are interwoven to make a story.

Part II (on finding great stories...)
Here Ira is talking about the importance of editing and choosing, choosing even to decide to not do something (because it is not meeting your standards, etc.). The hardest thing can be deciding to cut and even abandon, but it must be done. 

Part III (on good taste, persevering...)
If you're going to do creative work, you may go through years of producing stuff that does not meet your own high standards. The way to get better is to keep your standards high and just keep doing a lot of practice and getting a lot of experience. 
Tip: Avoid making too many inflections.

Part IV (on 2 common pitfalls...)
Avoid these 2 pitfalls:
1) Trying to talk like people on television

"Everything is more compelling when you talk like a human being, when you talk like yourself.” 

2) Only talking about yourself, even in first-person narratives

Tip: Try to create drama in your story by including other characters besides yourself in your story

Much of this page is lifted from: http://www.presentationzen.com/presentationzen/2007/03/ira_glasstips_o.html
Narrative & Story Choices 

Good Story Telling 
1. Anecdotes: Sequence of actions or events with *movement*
2. Able to *relate* to it
3. Raises Questions (Bait): includes elements of *anticipation and/or surprise*
4. Vivid sensory description, including *feelings/emotions*
5. Interspersed with *reflections*, giving a *deeper meaning*
Homework# 2 - Main Points
3 x5 index card 

Good Story Telling 
1. Anecdotes: Sequence of actions or events with *movement*
2. Able to *relate* to it
3. Raises Questions (Bait): includes elements of *anticipation and/or surprise*

4. Vivid sensory description, including *feelings/emotions*

5. Interspersed with *reflections*, giving a *deeper meaning*
LARA Method

RESPONDING TO COMMENTS OR QUESTIONS

LARA = 
Listen



Affirm



Respond



Add

(Note: Most of us tend to start with step three, especially if the question or comment is a hostile or threatening one.)

STEP ONE: LISTEN

In a debate, when you’re listening to your opponent, you listen until they get their facts completely wrong and you can use the real facts to make a fool of them.  Instead, in LARA, listen until you hear the moral principle that they’re speaking from or a feeling or experience that you share.  Listen until you find a way in which you can open your heart and connect with them.

Try to understand what lies at the core of the question: the fear, the uncertainty, the anger, the frustration, the truth offered by the person talking to you.  What might their voice inflection or emotional state tell you?  What assumptions might their question demonstrate?  If you know the person, this may help you answer these questions, but it’s still important to listen carefully.

What do they really want to know?  What is legitimate?  If you believe that they don’t really want to know anything, but are just attacking you, consider what part of their question might be considered reasonable by others in the audience (or within earshot, if you’re not formally speaking to a group).

It’s also important to listen to what the person is actually saying.  In trying to understand what might be behind the question or comment, we don’t want to miss what the person literally said.

STEP TWO: AFFIRM

This is the step we don’t usually think about in a conscious way.  Express the connection that you found when you listened, whether it’s a feeling, an experience, or a principle that you have in common with the other person.  Affirm whatever you can find in their question or statement(s) that represents a reasonable issue or a real fear.  If you can’t find anything (and we’ll help you get better at finding something), there are other ways to affirm.  The exact words don’t matter—the important part is to convey the message that you’re not going to attack or hurt the other person and that you know that they have as much integrity as you do.

To actually be affirming, this step must be genuine, rather than “sweet” or “slick” talking.  It’s also generally best to speak spontaneously from the heart rather than to develop “pat” answers.  Share of yourself.

Affirming is not a natural process for many of us, but it gets easier with practice.

STEP THREE: RESPOND

We often start here.  Wait.  Listen.  Affirm.

Debaters, politicians, (and sometimes the rest of us) often avoid answering the question that was asked and answer a different question in order to stay in control of the situation, not lose the debate, etc.  Instead, in LARA, answer the question.  Respond to the issue the person raised.  If you agree with them, say that too, even if it feels like you’re giving up some ground.  By doing this, you’re conveying the message that you’re not afraid of the other person and that their questions and concerns deserve to be taken seriously.  If you don’t know the answers, say so.  Refer them to other sources if you have some or tell them you’ll find out the answer if that seems appropriate.

Sometimes it seems that the person does not really want information but is simply trying to fluster you or attack you.  Reacting with respect rather than defensiveness or anger is important; it shows respect when a question or statement of this nature is addressed rather than “blown off.”

Personal insights and experiences often reach people in a way that abstract facts do not.

STEP FOUR: ADD INFORMATION

Step four gives you a chance to share additional information that you want to give the person.  It may help the other person or the audience consider the issue in a new light or redirect the discussion in a more positive direction.  This is a good time to state whatever facts are relevant to the question the person asked.  This may involve correcting any mistaken facts they mentioned; you can do this now because now that you’ve made a heart connection, the other person is probably more open to hearing your facts than they would have been if you had started there.

Some other possibilities include offering resources (such as books, organizations, or specific people) or adding a personal anecdote.

Five Key Elements in Using Speech As Nonviolent Action

1. Take away the threat; create a safe space

· Gandhi – Ahimsa – I will not harm you

· Try to set a tone.  “We are not here to attack each other.”

· Deeper, paradoxical message – You will not harm me.  It does not come from a raised voice or superior logic but from confidence that the truth of your message will speak for itself if put forth with clarity and compassion.

2. Underlying this message “I will not harm you,” establish, to the extent you are able, a profound respect for the other in your own heart

· Quakers talk about “speaking to that of God in everyone.”  If you prefer non-religious language, think about speaking to the goodness or the deep humanity in the other person.

· It helps if you try to understand how the other person might be seeing the world.

· This is very hard sometimes—harder for some of us than for others.

· This process can be used selectively or as a philosophy of life, but either way, it’s important to be as genuine as you can.

3. Allow the other person some moral ground to stand on

· Assume they are trying to do the right thing.

· Think about experiences you may have had from the other side and how it feels to have someone assume they are entirely in the right and you are wrong, immoral, etc.

· If you treat people this way, it allows everyone to leave with a sense of dignity.

4. Make connections, find common ground
· Think about values and feelings you probably have in common.  With people you know, things specific to them.  With people you don’t know, general things such as the following:

· not wanting to discriminate unfairly

· caring about safety of children

· awareness of many serious problems in society; sense of things being out of control

· Share yourself—personal feelings, stories, etc.  Become a real human being.  Open your heart.

5. Most people don’t want to hurt another person without justification and resistance

· Let them know how you or others have been hurt; share your pain, while keeping the core or your being intact.

· Don’t blame.  Place the blame elsewhere—institutions, history, other people

· Assume they are decent human beings who will surely want to help relieve the pain of injustice and discrimination once they understand it.

· Leave room for them to join us with their dignity intact.

American Friends Service Committee Lesbian, Gay, Bisexual, and Transgender Issues Program

1414 Hill St., Ann Arbor, MI, 48104

734.761.8283

LARA: Difficult Questions & Comments

· I know people are individuals, but why do gays and lesbians choose to be so different?

· I just can’t get with all the complaints gays and lesbians have with the way they’re treated; if it’s really that bad being gay they should just change their ways.

· I’ve known my best friend for over ten years and now she wants to try and tell me she’s gay.  How could she just all of a sudden be gay?  I hope it’s just a phase.

· Why would a man want to wear a dress?

· Why do you/they have to flaunt it?

· Why do you (lgbt people) want to get married?

· People who say they’re bisexual just can’t admit they’re really gay.

· Why do you want to have kids?

· Won’t same-sex parents make their kids gay/lesbian?

· If God made you a man (or a woman), you should act like a man (or woman).

· Why do you defend their lifestyle?

· Don’t you think the Bible says it (homosexuality) is a sin/wrong?

· If you give homosexuals special rights, then everybody will want special rights, don’t you think?

· Why should gays/lesbians have a right to be priests/rabbis/pastors/etc.?

· Is it harder for people of color to be gay?

· How do you know it’s not just a phase?

· Why would someone want to change their gender?

· Who is the female (or male) in your relationship?

· They only way for the LGB community to continue is to recruit our children.

· If you experiment with someone of the same sex, does that make you gay?

· It’s unnatural (don’t you think?).

· Should gays/lesbians/bisexuals be allowed to be teachers?

· What do lesbians do in bed?

· I don’t want any guy hitting on me.

· Bisexuals just want the privileges of being heterosexual.

· I would never let my daughters go on an overnight trip with a lesbian teacher—she might be molested.

· Bisexuals are promiscuous.

· Gay people are promiscuous.

· Legalizing homosexual relationships will just encourage more people to become gay.

· Why do you need to tell others?

· Why are you so gay?

· It may be OK to be homosexual just like it’s OK to be alcoholic, but you shouldn’t have sex—just like you shouldn’t drink.

· Did wearing dresses when you were little make you gay?

· Are you gay because you were raped (or because of some other trauma)?

· I don’t want you to go to hell.  I’m saying this because I care about you.  I’m praying for you/your family (with lgb member).

· I hate the sin but love the sinner.

· Isn’t AIDS God’s punishment for being gay?

· It’s a white disease; homosexuality is a white thing.

· People are saying they’re gay because it’s trend
Collection of Questions 
Potential questions based on your story
[image: image2.wmf]
Common Examples of Triggering Events

Directions:  Use a 0-5 scale to rate the following triggers as participant, facilitator, or potential panelists:

0 = 
 no emotional reaction

1 =
 very mild level of emotional reaction

2 =
 low degree of emotional reaction

3 =
 moderate degree of emotional reaction

4 =
 medium-high degree of emotional reaction

5 =
 high level of emotional reaction

A. When a participant or co-facilitator:

· Makes an offensive comment

· Demonstrate racist, sexist, homophobic, classist, etc. attitudes

· Challenges the validity of the information or statistics being presented

· Criticizes my style, design, or approach

· Dominates the conversation and "airtime"

· interrupts me or the participants

· demonstrates domineering, threatening, or controlling behavior

· refuses to participate in the discussion or the activity

· tries to "bully" me or another participant

· is arrogant and self-righteous

· dismisses the conversation as "political correctness"

· is "set in their ways" and unwilling to shift their perspectives

· "coaches" members of target groups on how to act, think, and feel

· Portrays themselves as the "victim" of "reverse discrimination"

· Proclaims that they are "a good one" and doesn't own their own agent group

identity

· Demonstrates disruptive behavior including joking, side conversations, and snide

or sarcastic comments

· Questions my competency as the facilitator

· Challenge some of my comments or behaviors and labels it oppressive

· Is colluding with their own oppression

· "rescues" members of the agent group

· Is experiencing and expressing deep emotions of pain, grief, or anger

· Makes oppressive comments about members of their own race, gender, etc. group

· Only engages in the conversation out of their target identities

· Shifts the conversation away from their agent group and back to their target

       group

· "does not get it" as a member of an agent group and can not "make the

               connection" and use the membership in target groups to understand another

         form of oppression

· Tries to derail the planned format and agenda

· Refuses to engage in any further dialogue

· Tries to work out their personal issues on me or the group

· Projects their assumptions and feelings onto me or the group

B. As a Panelist 
· I make a mistake

· I do or say something offensive or oppressive

· I can't figure out know to manage a situation

· A participant is angry with me

· There is intense conflict among participants

· Another panelist is triggered and experiencing deep emotions

· A participant or event reminds me of someone or reactivates some incident from

 
my past

· Another panelist mismanages an activity or makes an ineffective intervention

· Another panelist tries to "correct" me or criticizes me in front of the group

· Another  panelist is silent and "disappears" during a group discussion in which

they are a member of the agent group

Additional questions:

· What were the identities of the people you envisioned yourself being triggered by?
· Of things that triggered you strongly (4's and 5's), what other elements of the trigger cycles can you identify?

Adapted and Modified by Fleurette King, based on Kathy O’bear work.  2006
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Personal Trigger Box

Responding to Triggers
A trigger is something that an individual says or does or an organizational policy or practice that makes us, as members of social groups feel diminished, offended, threatened, stereotyped, discounted, or attacked. Triggers do not necessarily threaten our physical safety. We often feel psychologically threatened. We can also be triggered on behalf of another social group. Though we do not feel personally threatened, our sense of social justice feels violated.

Triggers cause an emotional response. These emotions include hurt, confusion, anger, fear, surprise, or embarrassment. We respond to triggers in a variety of ways, some helpful and others not. Our guide in developing a full repertoire of responses to triggers is to take care of ourselves and then decide how to respond most effectively. Some of these responses are effective and some are not. What responses we choose depend on our own inner resources and the dynamics of the situation. This list is not intended to be all-inclusive and is in no order of preference.

Leave: We physically remove ourselves from the triggering situation.

Avoidance: We avoid future encounters with and withdraw emotionally from people or situations that trigger us.

Silence: We do not respond to the triggering situation though we feel upset by it. We endure without saying or doing anything.

Release: We notice the trigger, but do not take it in. We choose to let it go. We do not feel the need to respond.

Attack: We respond with an intention to hurt whoever has triggered us.

Internalization: We take in the content of the trigger. We believe it to be true.

Rationalization: We convince ourselves that we misinterpreted the trigger, that the intention was not to hurt us, or that we are overreacting so that we can avoid saying anything about the trigger

Confusion: We feel upset but are not clear about why we feel that way. We know we feel angry, hurt, or offended. We just don't know what to say or do about it. 

Shock: We are caught off guard, unprepared to be triggered by this person or situation and have a difficult time responding.

Name: We identify what is upsetting us to the triggering person or organization.

Discuss: We name the trigger and invite discussion about it with the triggering person or 

organization. 

Confront: We name the trigger and demand that the offending behavior or policy be changed. 
Surprise:  We respond to the trigger in an unexpected way. For example, we react with constructive humor that names the trigger and makes people laugh.

Strategize:
We work with others to develop a programmatic or political intervention to address the trigger in a larger context.

Misinterpretation:  We are feeling on guard and expect to be triggered, so that we misinterpret something someone says and are triggered by our misinterpretation, rather than by what was actually said.

Discretion:  Because of dynamic in the situation (power differences, risk of physical violence or retribution, for example), we decide that it is not in our best interests to respond to the trigger at that time, but choose to address the trigger in some other way at another time.

Adams, M., Bell, L. A., Griffin, P.  (Eds.). (1997). Teaching for Diversity and Social Justice, A Sourcebook. New York and London:  Routledge.
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Personal Trigger Strategies & Self-Care

Evaluation of Speaker’s Story

Speaker-in-training:_______________________ Person evaluating:___________________________

Please circle:   1st practice session 
2nd practice session    
3rd practice session 



Please complete the following phrases:

1. My favorite part about your story….

2. One of the most powerful moments in your story is when…

3.  You should definitely keep the part where…

4.   One of the parts/moments where you were less clear is…

5.   I would encourage you to focus more on…

6. The specific constructive feedback I’d like to give you is…
7.  Please rate how successful the speaker-in-training is for each category:

	
	a great deal
	quite a bit
	somewhat
	not too much
	not at all

	Conveys the “moral” or “nugget” of the story well
	5
	4
	3
	2
	1

	Uses feelings and invites empathy/sympathy
	5
	4
	3
	2
	1

	Uses elements of surprise and/or anticipation
	5
	4
	3
	2
	1

	Keeps the story moving, has flow
	5
	4
	3
	2
	1

	Uses vivid sensory descriptions
	5
	4
	3
	2
	1

	Uses self-reflection to deepen meaning of story
	5
	4
	3
	2
	1

	Has good public speaking skills
	5
	4
	3
	2
	1

	Included multiple identities, inclusive of sexual orientation & gender expression & identity 
	5
	4
	3
	2
	1


Panel Recruitment

Submitted request

Excel Sheet developed per panel event 

Speakers Bureau Digest –Weekly E-mail

Representation of Panelists/Speakers

Notification to the requestor and confirmed panelists with the name of the designated person who will pick of up the Speaker’s Bureau packet (Evaluations, Cheat sheets, index cards)

Notification to panelists who are not needed 

Panel Event happens

Packet returned with completed evaluations 

Mechanics of the Panel

Cheat Sheets 

Pre-panel Planning/Debriefing 

Welcome/Office Intro

Agenda/Personal Introductions

Coming out stories/Index card process

Questions and Answer/Evaluation process

Debriefing 

Web Resources

Gender Identity/Gender Expression Resources

Gender Public Advocacy Coalition

http://www.gpac.org/
National Center for Transgender Equality

http://www.nctequality.org/
Center for Gender Sanity, Diagram of Sex and Gender

http://www.gendersanity.com/diagram.shtml
Transgender Michigan Q&A

http://www.transgendermichigan.homestead.com/questions.html
National Transgender Advocacy Coalition FAQ

http://www.ntac.org/resources/faq.html
TransProud, a site for transgendered youth

http://www.transproud.com/
Transgender Day of Remembrance

Transgender Day of Remembrance at Gender.org

http://www.gender.org/remember/day/
Transgender Day of Remembrance Basics

http://www.gsanetwork.org/resources/dayofremembrance.html
Bisexual Resources

Bisexual Resource Center

http://www.biresource.org/
Bisexuality FAQ

http://serf.org/~jon/soc.bi/faq/a.html#A9
Bisexuality Myths and Truths

http://bitheway.org/Bi/Myths.htm
BiNet USA

http://www.binetusa.org/
Intersex Resources

Intersex Society of North America

http://www.isna.org/
Intersex FAQ

http://www.isna.org/faq/
Bodies Like Ours, intersex information and peer support

http://www.bodieslikeours.org/
Polyamory Resources

Loving More, polyamory magazine

http://www.lovemore.com/home
alt.polyamory, a large polyamory resources

http://www.polyamory.org/
PolyFamilies: Polyamory for the Practical

http://www.polyfamilies.com/
Polyamory-Related Books

http://www.polychromatic.com/
BDSM/Leather/Kink Resources

BDSM Resource Center

http://www.thebrc.net/
National Coalition for Sexual Freedom

http://www.ncsfreedom.org/
What is SM?, an FAQ

http://www.ncsfreedom.org/library/whatissm/index.htm
General BDSM Information

http://www.xeromag.com/fvbdsm.html
Important Current Issues

Adoption Rights

http://www.10percent.org/adoption.html
Same-Sex Marriage

http://www.marriageequality.org/
Domestic Partner Benefits

http://www.hrc.org/Template.cfm?Section=The_Issues&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=26&ContentID=27302
Hate Crimes

http://www.stophate.us/hcpa.html
http://www.stopviolence.com/hate/lbgt.htm
LGBT Youth

http://www.youthresource.com/
LGBT Elders

http://www.sageusa.org/
National Coming Out Day

National Coming Out Day at HRC

http://www.hrc.org/Content/NavigationMenu/Coming_Out/Get_Informed4/National_Coming_Out_Day/Index.htm
LGBT Political Organizations

National Gay and Lesbian Task Force

http://www.thetaskforce.org/
Human Rights Campaign

http://www.hrc.org/
National Center for Transgender Equality

http://www.nctequality.org/
Triangle Foundation

http://www.tri.org/
Transgender Michigan

http://www.transgendermichigan.org/
Elements of a good story 





Unlovable
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