Identifying the Elements of a Straight Talk

Bio-Behavioral Health 251: Straight Talks

Required elements of a Straight Talk

· Introduction

· Disclaimer

· Ground Rules

· Personal Stories
· Questions & Answers

· Closing & Collect Evaluations
Introduction

· Thank the sponsor

· Introduce the program- BBH Class, taught by the LGBTA Student Resource Center& Student Affairs

· Allow panelists to introduce themselves- names, relationships to University

Disclaimer

· Your comments do not represent all people who are LGBTQA, these are your own personal stories, what you say represents your experiences and views only. 
· During the Question & Answer session you may ask any questions you like, but panelists are only going to respond the questions they choose to answer.
Ground Rules: Things to tell an audience…
        
It is helpful to identify some general ground rules for discussion. Asking participants to agree to these rules generally reduces conflict and allows for more thoughtful discussion. 
These ground rules are only a suggestion; you should use those with which you feel most comfortable. It may not be necessary to set ground rules, depending on the type of class or group environment you are in. In a large class setting, you may want to encourage people to ask the panel a variety of questions, but remind them that panelists reserve the right to refrain from answering any questions with which they are uncomfortable. 

· Let the audience know they can ask you any questions they want and you will try to answer for them. Let them know that you reserve the right to not answer any questions you don’t want to answer and that you will be available after the class/discussion if they have further questions.

· Share information and ask questions one at time. 

· Speak from your own experiences/speak for yourself.  When possible, use ‘I’ statements rather than “everybody knows…” or “it’s obvious that…”

· Maintain confidentiality: You are encouraged to take concepts and ideas from the program. The identifying elements of someone’s stories or their names should be kept confidential. This includes classmates as well as presenters. 

· Share air-time: If you tend to monopolize the discussion, allow time and space for other students to speak. Similarly, if you tend to remain quiet, take the opportunity to ask a few questions. 

· Don’t worry about asking or saying what’s “right.” We would rather you ask a question that might be on many people’s minds than miss an educational opportunity. 

Personal Stories:
· Some things you might want to include:

· Where you grew up, went to high school, college etc.

· Information about your family, such as whether you have sisters, brothers, hobbies, school activities.
· Your coming-out story and process, or if you are an ally, your process of learning about LGBT people.

· Some of your recent college experiences and/or some significant experiences related to your sexuality and gender.

· Use photographs of your family if appropriate.
· When writing your personal statement, think about 3-5 significant events in your life that played a key role in your identity development. Use these as a framework to build your story.
· Go beyond sharing your experiences by suggesting WHY you might have had the experience. Relate the elements of your stories to a larger social-political context.
· Remember that less is more. Your personal statements should be no more than 5 MINUTES in length. It is more important to share fewer elements of your life while illustrating their depth and impact than to touch upon many elements in a superficial nature. You won’t be able to share everything, so share what is important and share it with conviction. 
· Remember that the “presenter self,” or facilitator, and the “personal self” are different. The presenter always thinks of the needs and interests of the audience and the panel, and recognizes responsibilities of leadership, while also recognizing one’s own limits. 

Other Elements of a Straight Talk Presentation
Preparing Internally:
· It takes a special kind of person to go into organizations or classrooms to talk about lesbian, gay, bisexual and transgender issues. It requires a whole lot of commitment, and some courage. 

· In presentations of this kind you will invariably bring a lot of “who you are” to the encounter. This can be pretty scary for some people. The seemingly incredible opportunity to transform a group’s response to lesbian, gay, bisexual, transgender and ally people all appears to rest squarely on your shoulders.  It’s okay to be anxious, but people are there to learn from you.  Remember, you are the expert about your own life.
· Some of the best advice is for you to relax.  
· It helps to assume that the participants will be your allies. Think about common ground you share with the audience and see if there are ways to bring this out during the session. 

· Some speakers visualize themselves conducting a successful workshop beforehand. Knowing your material is a great help. You may want to review parts of this manual before leading the session. It is important to be emotionally prepared as well as informationally prepared. What are you mostly bringing to the presentation is your presence and your ability to be a group facilitator. 

Before the Session:
· Learn as much you can about the audience before the engagement. 

· Know basic information like the time/place/type of audience/contact person/etc.
· Take materials that you will be handing out.
· Show up at least 10 minutes early to make sure you find the location and check in with other speakers. 
Working With a Partner/Other Panelists:
· If there are more than 2 of you doing a talk, be sure to meet at least 15 minutes ahead of time to go over the presentation and set up the room. 

· There will be times when everyone will participate equally. There will also be times when one person needs to designated to lead a group in an exercise or be in charge of visual aids. Be sure to work out these particulars ahead of time. 

· Do not dominate or monopolize the time or questions. Give everyone a chance to answer, if what you would say has already been said- move on to the next questions. Work together and as a team.  For example, after answering your question look to the speaker next to you and say, “Jeanne, do you have anything to add?” giving everyone a chance to answer. 

· You are on a team and therefore you don’t have to remember everything. You can back each other up, and when it is all over you have someone with whom to debrief the experience. 

Question and Answer Sessions:
· Remember to leave time for answering questions that will no-doubt be prompted by the exercises and personal stories. 

· There will often be silence before the first question is asked. Do not assume that audience members do not have questions. Often it is just shyness.

· You might want to stimulate audience participation by reminding them that this might be the only time in their lives they have a captive audience of LGBTA people who are willing to answer questions, so take advantage of the opportunity!
· Panelists often forget that most often the interaction between audience and presenters is found to be the most important elements of program.
· Remember, the Ground Rules apply to panelists as well as the audience members!

Make a safe learning environment:
· Consider how you represent yourself.
· Be open, honest, and understanding.

· To the best of your ability, avoid refusing to answer any questions without giving an explanation.  Try to let people know a little about why you do/do not wish to answer.
· Never return anger for anger. Try diffusing the situation by commenting that what they brought up is a common stereotype or question then give your thoughtful response. 

During Question & Answer Time:
Personal sharing can be an extremely effective way of raising consciousness about issues facing people who are LGBTQA.  Instead of engaging in abstract discussion, sharing from the heart usually brings any subject to a human, accessible level. To help prepare this section of the presentation, we strongly suggest you read the list of typical questions and answers.

Helpful Hints:

· Decide which presenter will recognize members of the audience and direct the flow during the questions. 

· Encourage participants to ask any questions they want: “There is no such thing as a stupid question. And if you ask me a question that is too difficult for me. I’ll let you know.”

· At least one of the presenters should emphasize that you are speaking as individuals, not as representatives of all people who are LGBTQA. 

· Don’t spend all your time on one question. Make sure to leave enough time for many questions. Your answers should not be longer than 1-2 minutes, unless otherwise appropriate. 

· Be sensitive to other panel members. Don’t monopolize; make sure others have a chance to present their views. Further, it isn’t necessary for each person for each panelist to respond to each question. Often one response is sufficient. 
· When questions imply a monolithic “gay culture,” do your best to emphasize the diversity of our community (race, ethnicity, age, abilities/disabilities, socioeconomic factors, etc.)
· Answer questions honestly, but do not feel compelled to answer every question. Some might feel too personal; others might require information you don’t have. Even in these cases, thank the person for asking the question. 

· Try to have a dialogue with the group.  Feel free to ask questions of the group, when appropriate. 
· Focus on the person who is asking the question, and take time to observe the rest of the group. 

· Be prepared for questions about sex and sexuality. If you do not want to talk about your own sex life that is okay, but you must be able to discuss sex in general terms. 

· When asked a question, listen to make certain you know what is being asked; check out what you have heard. Repeat the question or paraphrase it. There are two reasons for this: to be sure you got the question right, and to be sure the audience has heard the question. 

· Compliment the questioner: “Good question…,” etc.

· Answer what has been asked. Avoid the temptation to go off on your own agenda. 

· Try to not take hostile remarks or verbal attacks personally. Don’t allow yourself to be put on the defensive.  Negative comments are not an indication of your abilities, only someone else’s ignorance.
· Use lots of examples, anecdotes and stories to clarify your points.

· Once again: A sense of humor can be a speaker’s best friend. Don’t lose it! 
· Be yourself. 

Resources-Campus & Community

· Toward the end of the program, write the location of the LGBTA Student Resource Center on the board, and suggest the important role supporters and allies play in creating a supportive environment for people who are LGBTQA 
· Web address: http://www.sa.psu.edu/lgbt
· Email: lgbta@psu.edu
· Location: 101 Boucke Building

· Hand out resource lists and Center brochures to the audience, if necessary
Closing:
· Thank the group for the opportunity to speak to them.

· Let the audience know you will be staying after for a few minutes if they have further questions.

· Ask them to please pass forward all evaluations or extra handouts.

Post-Session Wrap-Up:
· Meet with other presenters after the presentation – even if only for a few minutes. Allow time to debrief when you are done, particularly if the group was a difficult one to address. 

· Safety, walk each other to your cars if it is a night presentation.

· If the program upset one of the presenters, provide them with resources and try to make sure they have a friend or someone to talk to with if needed. 
· Please contact the staff of the LGBTA Student Resource by the next day to let them know what happened and if any follow-up needs to be done.
· Return all evaluations to the LGBTA SRC in 101 Boucke within 48 hours. 

Potentially Difficult Situations
Hostility towards another participant

· Occasionally feelings may get heated between participants. Sticking to the ground rules and using your skills (e.g. patience) as a facilitator will minimize the possibility of this happening. But if it does…

· Maintain the safe learning environment by restating the ground rules. 
· Remind participants that we don’t allow cross-talk or derogatory attacks to take place. 

· Keep the focus on issues, not personalities. 

Silence

· Facilitators frequently assume that silence is a bad thing. This is not always the case. Sometimes participants are merely reflecting on what has just been said. In this case you may want to wait a minute (it will seem like an hour!) and then ask the participants about their immediate thoughts or feelings: “How do people feel about what has been said?”

· In other cases, you might get the sense that the silence indicates that something is not working. Maybe the group is stuck and looking for direction. If you think the silence stems from a lack of interest in the topic; move to an issue mentioned previously but not discussed, suggest a new subject, or ask for suggestions.
Monopolizing

· Occasionally, you will encounter a group in which one or two of the members monopolize the discussion. In this case, you may want to gently intervene and encourage other participants to join the discussion. 

Hostility

· There are not set rules for handing hostility during the presentation. You must use your best judgment. Hostility towards the trainer can be a symptom of a host of emotions such as anger, fear (which is often the result of ignorance, or feeling hurt. It is frequently a direct expression of insecurity arising from these basic emotional issues. 

· Above and beyond all else, your own well-being is your top priority. If things are becoming too strained, do what you need to do to take care of yourself and don’t worry about how well or poorly the session will turn out. Try to remember not to return anger for anger; it would be better to end the engagement.

