Mentorship Ideas
· Making mentorship coordinator and mentors more known within the center and lgbta community. 
· This will help people recognize this service and strengthen the commitments of all those involved. This can be achieved in numerous ways such as having mentorship coordinator involved with the general intern training. Also, mentors could somehow be brought into the community more if they aren’t already. Do students know Eric is a mentor? I realize there are issues with this, such as mentees being afraid to be discovered? We could discuss this more.
· Mandatory mentor meetings must be attended

· I realize grad students are busy, but these meetings must be attended. Consequently, the mentorship coordinator must create useful and beneficial meetings. I’ve realized grad students like to discuss mentee and general lgbt issues in detail…..they enjoy this very much. The coordinator should use discussion as a tool to teach and address issues. Additionally, mentors are each other’s best support so these meetings are crucial for mentor development and improving mentor/mentee relationships.

· Mentor coordinator should be knowledgeable about various lgbta issues and counseling skills.

· Mentors love discussing lgbta issues especially when these issues get brought up with their mentee. If mentors can clarify their views it can help them be supportive of their mentees regardless of their mentees views. Make sense? 

· Counseling skills are extremely important. Mentorship coordinator needs them to create a learning environment during mentorship meetings.  This can help mentors feel free to discuss mentee or personal issues (personal issues almost always come up when mentoring someone). Moreover, coordinator should model counseling skills, which mentors can observe and use with their mentees.

· Cultivate bonding among mentors

· When mentor meetings are fun, mentors bond. The fall training helps with this as well, but often new mentors don’t know old ones, partly because senior mentors tend to miss mentor meetings. Maybe if mentor meeting attendance increases there could be team builders among new and old mentors. Maybe we can have mentorship t-shirts. I’m just throwing out ideas here.

