Lesbian, Gay, Bi, and Transgender (LGBT) Mentoring Program

What is a LGBT Mentoring Program? 

· A mentoring program pairs students who are “coming out” and developing identity as a lesbian, gay, bisexual, or transgender individual, with other students who are more knowledgeable and self-accepting of their LGBT identity.  The program would strive to help students develop a positive LGBT identity via a mentoring relationship.  

· In a mentoring program, mentors and mentees are intentionally and thoughtfully matched for an ongoing mentoring relationship. The mentoring program is not  a peer counseling program.  Peer counseling programs often assist students in crisis, and refer them to professional counseling.  Furthermore, many LGBT students are unlikely to use the peer counseling programs due to fears that their particular issues will not be understood.

· A mentoring program provides guidance, support, empowerment for gay, lesbian, bi, and transgender students, a connection to community networks, and positive role-models within a para-professional relationship.

Why Do We Need One?

· The college years are often the time that lesbian, gay, bisexual, or transgender individuals first “come out”.  Developing a positive LGBT identity is usually much more difficult and painful if attempted alone, without guidance and support.  Even when one comes out to oneself, the process is not over.  Telling others, developing community, integrating one’s sexual identity with other ethnic and cultural identities, and finding healthy emotional/sexual relationships are further challenges.

· In the earliest stages of coming out, some students are unlikely to seek out or utilize campus resources such as the LGBT Resource Center.  This appears to be especially true for ethnic minority students.  A one on one, confidential, mentoring relationship would provide needed support at a crucial developmental stage.  

· Resources for students at (Institution’s Name) and the LGBT community are not as visible and numerous as those in larger cities.  The University may need to provide additional programming and resources to meet the needs of a hidden minority.  The service provided by the mentoring program fills a need that is otherwise unmet on this campus.
Who Would Benefit From the Program?
· Students seeking support and acceptance while they work toward developing a positive LGBT identity will benefit.  Also, students who are confused about their sexual/affectional orientation and seeking accurate information from reliable, knowledgeable sources.  

· Students who are struggling with managing multiply identities, such as ethnic minority students.

· Mentors will also benefit, having the opportunity to serve the campus and LGBT community, build a sense of social responsibility, develop leadership skills, and reinforce their own positive LGBT identity.

Design of the LGBT Mentoring Pilot Program 
· The LGBT Mentoring program would be collaboratively operated by the (Institution’s Name) Counseling Center and the (Institution’s Name) LGBT Resource Center.  Counseling Center staff (initially Name and Name) will oversee the program, interview and assign mentees, coordinate training, and supervise mentors.  The LBGT Resource Center (Name, Position) will assist in developing outreach activities to publicize the program, developing training materials, and assist in training.  

· Mentors would be accepted from the (Institution’s Name) students, faculty, or staff population.  Potential mentors are themselves lesbian, gay, bi, or transgender individuals who have experienced, first hand, the challenges of coming out and finding self-acceptance.  They are mature, show good judgment, are knowledgeable about community resources, and seek to make a contribution to the LGBT campus community. Mentors will be trained on ethical issues and boundaries to ensure that the mentoring relationship is safe and appropriate.

· Mentees will be identified primarily through direct referrals from LGBT Resource Center, Counseling Center staff, and other units on campus.  Mentees may also directly contact the Counseling Center to apply to participate in the program.  

· Mentor/mentee pairs will have regular, informal meetings, such as meeting for lunch or having coffee together, taking a field trip to a bookstore, attending a cultural event, or visiting a community resource.  Mentors are a source of information for their mentees, in addition to being a ‘buddy’, and assist the mentee in learning about the LGBT community and finding their own place within that community.

· Mentors will have on-going biweekly supervision provided by Counseling Center psychologists.  During supervision, mentors discuss their mentor/mentee relationship, especially any problems or concerns they might have.  These meetings are confidential.  

Meeting Student Affairs Program Priorities

· A LGBT mentorship program promotes leadership opportunities for LGBT mentors, and fosters social responsibility through work with an underserved campus population.  Training and service will enhance mentor’s listening and helping skills, enhance teamwork skills, and assist mentors in learning strategies to effect social change.  

· A mentorship program for LGBT students will demonstrate the continuing commitment of UC Davis Student Affairs to foster a campus climate of respect and valuing of diversity.  Students participating in this program, as well as those who learn more about the concerns of LGBT students through program outreach and education, will more fully appreciate the value of living in a diverse university community.  

· LGBT students who become mentees will feel more welcome and valued by the campus community.  With a stronger sense of belonging, these students will thereby more fully maximize and benefit from their experience at the University.  

Timeline

· Spring Quarter (Year).  Identify potential mentors and invite them to participate in the program.  Design components of training program and elements of training manual. Develop program evaluation methods.  Begin to do outreach to educate campus units (i.e. Housing, Student Health) about this program.  

· Summer (Year).  Complete training manual and design of mentor training.  

· September (Year).  Complete training of mentors.  Actively seek mentees through referrals, and begin mentor/mentee matching.  

· (Years) Academic year.   Implement program as outlined.  Continue to match mentors and mentees.  Conduct an additional mentor training program as need develops.   Begin program evaluation.  

· Summer (Year).  Complete program evaluation and outline future plans for the program.

Budget 

· The LGBT Mentoring Program will become self-supporting within one year.  Once initial equipment and training program needs are met, Counseling Center staff will provide training and supervision of mentors.  The Counseling Center and the LGBT Resource Center will collaboratively oversee the program, and both units will provide the physical space to house the program.  However, first year funding through Student Affairs Initiatives will assure a quick and sound beginning to an important student service by covering start-up costs for equipment, books and videos, and training materials that might otherwise be difficult for the units to afford. Furthermore, first year funding would permit bringing in psychologists and other consultants to assist in designing and conducting the first training.

	Expenses


	Estimated Total Cost
	

	Equipment. A one time purchase for office supplies and training equipment might include: 
	
	

	Overhead projector
	
	

	Bookcase 
	
	

	Computer Software/Disks
	
	

	TV and Monitor 
	
	

	File Cabinet
	
	

	Bulletin Board
	
	

	Other Misc. materials
	$1000.00
	

	
	
	

	Materials to publicize the program, for education and outreach, tabling.  
	
	

	Banner
	
	

	Sandwich Board
	
	

	Pamphlet Design and Printing
	
	

	Other Tabling and Outreach Materials
	
	

	Educational Materials
	 $500.00
	

	
	
	

	Training Materials
	
	

	Develop Training Manual
	
	

	Printing Training Manual
	
	

	Books / Journals
	
	

	Training Videos
	$1000.00
	

	
	
	

	Training Consultants. Travel and other expenses, possibly consultant fees.  
	
	

	Name  (UCLA Consultant)
	
	

	Other consultants to be determined
	$2000.00
	

	
	
	

	Other Expenses. Miscellaneous costs for training session refreshments, travel; visibility programming might include sponsoring campus speaker or other Pride Week event.   
	$500.00
	

	
	Grand Total:  $5000.00
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