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Mentoring Points to Remember in Building a Good Relationship

1. Be an advocate and a role model. You are someone your mentee looks up to.  How does it feel to be in that role?

2. Give your mentee voice and choice in deciding on activities.   What are they comfortable with, what are they not comfortable with?  What is your reaction to that?

3. Be positive. 
4. Let your mentee have control over what the two of you talk about -- and how you talk about it. Be sensitive to the mentee's cues. Don't push for confidences or fire too many questions at your mentee.

5. Listen. "Just listening" is a critical form of emotional support.

6. Respect the trust your mentee places in you. Respond in ways that show you see your mentee's side of things. Give advice sparingly. Maintain confidentiality.

7. Remember that you are responsible for building the relationship. Take responsibility for making and maintaining contact. Be consistent and maintain regular contact. 
8. Have fun together. 
The Developing Relationship with your Mentee
• Establish a warm, genuine and open relationship that encourages learning and sharing.

• Keep in frequent contact with each other with either taking the initiative. Don't always wait for the other person to call or make the contact.

• Establish realistic expectations for the relationship.

• Be a good listener. Show a genuine interest in what is being said.

• Encourage the asking of questions.

• As a mentor, do not be afraid to admit you do not know everything about the topic.

• Share your own experiences and insights -- good and bad.

• Build trust with respect, open communication, and support. Attempt to offer as much of these as possible.

• Make regular phone calls and/or send regular e-mails. 

• Try to be nonjudgmental and open.

• Discuss problems realistically and know that sometimes you have the same problems.

• Offer support. Be positive. Ask what is needed.

• Be accessible. Be willing to help in areas that feel more pressing.

• Be available, open, and honest. Be reliable, and follow through with activities.

• Both can benefit from the experience; the mentee from the knowledge and experience of the mentor, and the mentor from the enthusiasm of the mentee.

• Maintain a sense of humor!

Establishing Two-Way Communication
One of the most important factors in mentoring is good communication. Talking and communicating are not the same. Communicating involves:

• Listening: for understanding, facts, and feelings. 
Create a positive, comfortable environment for listening. 
Listen until it is your turn to speak.

• Looking: making eye contact. 
Pay attention to the whole person. Is the speaker smiling, frowning or neither? Watch the speaker's body language. 
Show interest by leaning forward and moving closer with respect for personal space.

• Leveling: being genuine about what you are feeling and thinking. 
Use "I" statements when responding. 
Accept the speaker's feelings. 
Don't try to change the feelings or give advice without being asked.

Maintaining confidentiality in this relationship is extremely important. Key to the relationship is a sense of trust. 
This relationship is to support your mentee through their developmental growth, not to evaluate. 
Maintain two-way communication throughout the mentoring year.

Adapted from: www.missouricareereducation.org/pd/mentoring/cNotebook/pointers.pdf --Handbook on Mentoring

