Scenario 1

You and a group of students want to start a new LGBTA group on your campus.  

What should your first steps be and who would you involve, who would you need to work with. 

How would you recruit new members and seek advisor, plan when meetings are, etc.? 

Write a step by step plan and start a new group.  

Scenario 2

It’s April, near the end of spring. You are members of an organization that students who have been good friends all year are running for president. Over the last month they have been having arguments. Their conflict had begun to spread to other members of the organization. Many people are choosing sides. Some are refusing to attend meetings and events until elections are over. Others say they are through dealing with petty student organization squabbles. The elections are two weeks away and the divide is negatively impacting the entire community. 

As members of this organization, what can you do to improve the situation? 

What steps can you take to make sure elections are successful? 

What kinds of things do you need to do to prepare candidates and general members for the elections?

Scenario 3

You are members of a student organization that has been meeting bi-weekly for several months. In the past your group has been very active on campus, but has had little productivity since the beginning of this academic year. Recently, some of your exec members have stopped showing up to meetings and some have stopped replying to emails about their assigned work.

What do you as a member of the committee need in order to encourage active membership? 

What could have been done proactively to prepare the committee for a productive year? 



Scenario 4
A member of your student organization who is very invested with the community and with the organization has been having informal conversations in the company of different group members. In these conversations the person has been gossiping about other organization members and talking negatively about members. Rumors of this person's behaviors have begun to spread, and people are becoming aware that their conversations with this member are being misrepresented. This is causing problems between members of your organization and among others in the community.

What are some ways you might approach the situation?

What would be the best outcomes?

What are some steps for improving the situation for the entire community?
