Retreat 2008 Activities Notes

Agenda

Friday

3:00
Get on the bus, ya’ll

5:00 
Arrive at Camp

5:30
Opening Ceremonies @ Lodge (Nancy)
6:00
Expectations Q’s Post-it Activity (Nancy)
6:30
Dinner
7:30
Energizer Move Your Butt! - Jami

7:45
Our Stories (Nancy) – 45 minutes

8:30
Trust Exercise Human Knot - Mike

8:45
Home Groups – create group name, brainstorm Q’s for Bowl

9:00
Bowl of Questions – Genice & Mike

Night
Games, music, gossip, bedtime



  [Facilitators Meet]
Saturday

8:00
Breakfast

8:45
Energizer In Sync – Jami

9:00
Bowl of Questions – Genice & Mike

9:30
Goals, Guidelines, World View, Triggers (Jami)– 1 hour

10:30
Pipe Cleaners (Mike) – 45 minutes

11:15
Break
11:30
Building Common Ground (Nancy) – 1 hour

12:30
Lunch

1:30
Dot Activity (Jami) – 1 hour

2:30
Free time & Discussion circles & Snowpeeps – 2 1/2 hours  [Facilitators Meet]
5:00
Bowl of Questions – Genice & Mike

5:30
Home Groups – discuss Triggers
6:00
Dinner

7:00
Privilege Walk & TBA (Jami) – 2 hours

9:00
Prepare for Talent Show or Fabulous Screening @ Coffeehouse
9:30
Social – Talent Show & Dance
Sunday

8:30
Breakfast






[Facilitators Meet]
9:15
Energizer Lava Walk – Mike

9:30
Bowl of Questions – Genice & Mike

10:00
Qualities of an Ally – 45 minutes

10:45
Individual Action Worksheet – 45 minutes

11:30
Group Sharing – 1 hour (Ya’ll)

12:30
Lunch

1:15
Home Groups
1:30
Written Evaluations and Group Photo
2:00
Break, pack, clean up after ourselves

3:00pm
Back on the bus, ya’ll!

4:30pm
Arrive at UCR campus

Home Groups

Staff

1. Mike Atienza

2. Jami Grosser

3. Genice Sarcedo

4. Nancy Tubbs

When creating Home Groups before the retreat:

1. Create a balance of gender and race/ethnicity within each group so that no student feels isolated around an identity.

2. Disperse returning students among difference groups.

3. Disperse couples and close friends among different groups.

4. Do not tell students their Home Groups ahead of time or put on nametags, because you will need to re-group if people are no-shows.

Mike:

1. ______________________

2. ______________________

3. ______________________

4. ______________________

5. ______________________

6. ______________________

Jami:

1. ______________________

2. ______________________

3. ______________________

4. ______________________

5. ______________________

6. ______________________

Genice:

1. ______________________

2. ______________________

3. ______________________

4. ______________________

5. ______________________

6. ______________________
Nancy:

1. ______________________

2. ______________________

3. ______________________

4. ______________________

5. ______________________

6. ______________________

Icebreakers/Energizers/Teambuilders

Move Your Butt!

Create one circle of chairs. Everyone has a chair except the person standing in the middle of the circle. That person yells out “Move your butt if… _______” and states something true of themselves.  Anyone for whom that statement is also true must get up and find another chair to sit on (you cannot sit on a chair directly next to you). Repeat.

The Human Knot

Participants stand in a circle, and connect hands with different participants at opposite points in the circle.  Once the entire group is entangled holding hands, they try to untangle into one big circle. Follow-up with a brief discussion (in home groups?) on: “What is one thing you need to build trust during the Retreat?
In Sync

Each home group has chosen already chosen a name. Now think of a brief motion your group members can do in unison to demonstrate who you are as a group. Whenever we call out “In Sync,” your group will demonstrate your unique motion.

Lava Walk Activity

Rope out your course (at least 8ft x 8ft).  Lay down "rocks" (rubber mats or squares) for participants to step on while inside the boundaries. Basically, you can decide how to lead the actual activity. The objective is to get a group from one corner to another. All participants have to be inside before anyone can leave the boundaries. If anyone steps or falls into the "lava", then they loose the use of that "limb" (or you can have them start over).  Once a member of the team touches a "rock" there must be someone touching that "rock" from then on.  If they stop touching the "rock" then they lose that "rock."

  

Once everyone gets out of the boundaries debrief by talking about communication role and teamwork.

Friday Activities

On the bus

1. Return checks

2. Hand out camp maps and agendas.

Arrive at camp - Deposit items at Craig’s Cabin, and meet back at 5:30pm at Lodge

Opening Ceremonies (5:30pm)

1. Pass out folders and nametags

2. Camp Rules (Janet) - The Camp Director has rules to go over, info on First Aid, wilderness safety issues, and meal etiquette.

3. Retreat Rules

· Be on time. If you choose to sleep through breakfast, you miss a meal.

· Actively participate. This is a special opportunity, so take advantage of it.

· Show respect in Craig’s Cabin regarding noise, not using all the hot water (short showers), any other ground rules ya’ll discuss this evening in the cabin.

· Cell phones are evil. They should be turned off or silent during all scheduled activities. Be careful when playing in the snow – hard to find silent phone.

· All staff are in Cabin 7, if you need assistance.

Expectations Q’s
Write down answers to the four questions on the post-it notes, and stick to wall posters before you get your dinner. (The Questions are in the folder). Student volunteers to read aloud.

1. What do I want from this retreat?

2. One thing I hope will happen is…

3. One thing I hope won’t happen is…

4. I will know the retreat has been successful if…

Reminder to meet at Lodge at 7:30pm after dinner

See instructions for Our Stories and Icebreakers.

Home Groups (8:45pm – 15 minutes?)

· Rather than give ya’ll groups names, this is an opportunity to brainstorm a person, place, animal, event, imaginary something that ya’ll would like to use as your home group name.

· Write down Bowl of Questions ideas

· Share your group name with everyone

Bowl of Questions (9pm, done)

· Set basic Ground Rules of confidentiality, respect.

· Form one large circle and we’ll talk about question pulled from the bowl.

Reminders

1. Breakfast is at 8:00am, be there or go hungry… We start activities at 8:45am

2. Leave folders and nametags on table in lodge if you prefer

3. Talent show will be Saturday evening, sign up tomorrow afternoon.

Sharing Our Stories

Now that you have a listening partner, we are going to introduce ourselves. We will take turns talking for 3 minutes about who we are. When one person is speaking, the other only listens. I will tell you when the 3 minutes are up, and then we will switch the speaking and listening roles.

Please pay very close attention, because I will ask for volunteers to introduce their listening partner to everyone else here. This is the one time when you will not use “I” statements, but rather you will talk about someone else. And, if you don’t want everyone to know your secrets, like an obsession with country music, then leave that out of your personal story.

But, I have one special instruction: Do not talk about your coming out story. Do not talk about coming out to other people, or to yourself, at work or at church or to your classmates. You can talk about your girlfriend or boyfriend, if you happen to have one, but not about coming out to each other’s families, or what it feels like to be a same-sex couple, etc. This is the opposite of your coming out story. Instead, talk about where you grew up, what your hobbies and interests are, what you want to be when you grow up, do you have a cat, all that fun stuff.

Will TBA please introduce their listening partner? Etc.

· How easy or difficult was it for you to leave out your coming out stories?

Coming Out
Okay, now we will repeat the listening exercise. This time, we will tell our coming out stories. I will give you three minutes to describe when or how you came out to yourself, to family, friends, classmates, roommates, at church or work, and so on. If you have not come out to someone, or in some part of your life, talk about why. Imagine what it would be like to come out, both the positives and negatives. Talk about coming out in any way that relates to sexual orientation or gender identity. This time, we have 5 minutes each to listen and speak. When we are done, we’ll have a group discussion. I won’t ask anyone to speak about their listening partner this time, either.

· What has coming out meant to us?

· Some examples? Anyone come out as different labels within our community, for ex. Both “gay” and “queer”?

· Anyone talk about ways they have not come out?

· What were reasons why we have not come out?

· Do you think “coming out” is one thing all LGBT people share?

Building Common Ground

Instructions 

· Let’s all stand in one large circle.

· What can we tell about each other by looking around this circle?

· In a moment, I will make a series of statements. If what I say is true for you, please walk to the center of the circle.

· Remember it is okay to pass if you do not feel comfortable stepping into the center of the circle. Pay attention to how you feel as you decide whether to step forward.

· This is a silent activity. Please hold your comments and thoughts until the end.

Questions
1. If you were born with a female body

2. If you were born with a male body

3. If you were born with an intersex body

4. If you are the first in your family to attend a college or university

5. If you have ever celebrated Ramadan

6. If you have ever celebrated the Lunar New Year

7. If you have ever celebrated Yom Kippur

8. If you have ever dated someone of the opposite sex

9. If you have ever dated someone of the same sex

10. If your heritage is Asian or Pacific Islander

11. If you are Chicano/a or Latino/a

12. If you are white or of European descent

13. If you are black or of African descent

14. If your heritage is Native American

15. If your heritage is Middle Eastern

16. If you have a multi-ethnic heritage

17. If you have ever worn a dress

18. If your faith is Christian

19. If you grew up in the Catholic faith

20. If your faith is Buddhist

21. If your faith is Hindu

22. If your faith is Pagan

23. If you are atheist or agnostic

24. If, when growing up, your family did not always have enough money to get by

25. If you have ever had to translate English for a family member

26. If you have ever marched in a Pride Parade

27. If, growing up, you ever had to take on a major role of responsibility in your family

28. If you or a member of your family has ever struggled with drug or alcohol abuse

29. If you or a member of your family has ever been incarcerated or been in the juvenile justice system

30. If you see positive representation of people of your ethnic or racial heritage on TV or in newspapers

31. If you have a parent who is working class, or did manual labor, clerical, or service work to make a living

32. If you have a parent who has a Master’s or PhD

33. If you grew up in an urban environment

34. If you grew up in the suburbs

35. If you grew up in a rural or farming community

36. If you grew up in a single-parent household

37. If you have a visible or hidden disability

38. If you were born in a country other than the United States

39. If you have ever been the victim of sexual harassment

40. If you have ever stopped yourself from showing affection, hugging or touching another person of the same gender because people might think you are gay

41. If you have ever been sick or ill to the point where you were near death

42. If you have ever been the target of derogatory statements

43. If you have ever used derogatory statements toward someone else

44. If you have ever used the word “gay” to identify yourself to others

45. If you have ever used the word “transgender” to identify yourself to others

46. If you have ever used the word “bisexual” to identify yourself to others

47. If you have ever used the word “queer” to identify yourself to others

48. If you have ever used the word “lesbian” to identify yourself to others

49. If you have ever used the word “genderqueer” to identify yourself to others

50. If you have ever used the word “straight” to identify yourself to others

51. If you have ever used the word “asexual” to identify yourself to others

52. If you prefer not to label your sexual orientation

53. If you prefer not to label your gender identity

54. If you have ever seen snow before coming to Snow Camp

Group Discussion

· Thank you for taking part so respectfully in this activity.

· Can anyone share what it felt like to move to the middle of the circle?

· Can anyone share what it felt like to watch others step to the center of the circle?

· How did it feel to be defined by a single characteristic?

· Have you ever defined someone else based on a single characteristic about them?

· Were there any times you felt a sense of pride stepping to the center of the circle?

· We are all at the Retreat because we share at least one thing in common – we all identify in one way or another with the LGBT community at UCR. In what other ways are we similar? Different?

Saturday Morning Activities

1. Goals & Guidelines – 25 min.

Goals (poster):

1. Have fun

2. Be uncomfortable

3. Learn something new

4. Create safe space for one another

5. Be active and open in the process

6. Gain new perspectives

7. Get the conversation started

Guidelines (poster): “Speak Your Truth with Care”

· Confidentiality

· Learning edge – happens on edge between comfortable and uncomfortable

Add Guidelines (blank poster): examples from 2008 included:

· One diva, one mic

· “Don’t yuk my yum”

· Invite people into the conversation

· Be aware of body language

· Speak loudly

· QTIP – Quit Taking It Personally

· Own the impact, even if it was not your intent

· Step up, step down

· Put yourself out there

2. Worldview Story – 20 min.

In large group, the following story will be read aloud.  The story is to be read only twice.  


Participants are then asked to call out their mental images.

What kind of car is it?  What kind of gate?  House?   Door?

Responses are recorded on newsprint.

Debrief:

· We all heard exactly the same story.  Why did we come up with so many different ideas about it?

· Where did these differences come from?  Tend to be projections of our own experience and/or wishes
· Which ones are correct?

· Where else in our lives/society might have different understandings of the same information?  Media portrayals of social identity groups?  Opinions on “hot topics”?  Jokes?

3. Triggers – 20 min.

See handout in folder. Presented and discussed in large group. What are some times you have been triggered. And how have you responded? E.g. hate preachers, “that’s so gay” comments. Points to make:

1. People from different backgrounds and identities and world views will often trigger each other when we talk and dialogue.

2. We must have the language to express ourselves when we are triggered.

NOTE: Use the pre-dinner Home Groups to process when people have been triggered during Retreat. This is an excellent space for “trigger release,” and to address dynamics occurring during large-group discussions.

4. Pipe Cleaners – 40 min.

Use pipe cleaners to create 2 or 3 symbols of our personal identities. (Facilitator demonstrates with prepared symbols.) Then each person talks about their own symbols. Demonstrates the complexities of our own identities, beyond sexual orientation and gender identity. Gives us pipe cleaners to mess with the rest of the retreat.

Dot Activity – LGBT Identities & Language

Supplies:  

· Color Dots (5 colors - enough for each person to have 5 of each color)

· Newsprint or butcher paper in the form of a grid – large enough to hold multiple dots (several feet).  Each grid square has a different identity written or printed inside.

Grid Identities: (You can use as few or as many as you like.  I recommend at least having 20 different ones.)

Straight, Heterosexual, Homosexual, Lesbian, Gay, Bisexual, Intersex, Queer, Asexual, Transexual, Questioning, GenderQueer, Gender Normative, Gender Variant, Man, Woman, Drag, Transgender, Third Gender, Two-spirit

Activity: (1 hour)

This activity is predominantly a silent one, except for the dyad discussions.  Each person is given 5 color dots, 5 of each color.  The grid is hung on a wall, where there is access for folks to walk up to it and place their dots on the grid.  The facilitator will read one question at a time, and participants will head up to the grid to place their dots and then pair up to process the identity they just chose.  Participants can put all of their dots (of one color) in one box, or split them between multiple grids.

Red Dot – Currently, which identity is most significant to you?

Blue Dot – Which identity do others see you as?

Yellow Dot – Which identity do you want to learn more about?

Green Dot – With which identity do you experience discrimination?

Orange Dot – What identity have you identified with in the past?

30 minutes – Placing the dots on the grid, plus dyad discussions after each dot.

15 minutes – Large group processing 

· Notice where the dots are?  

· Are there several dots of one color in any particular identity?

· What else do you notice about the patterns?  

· What does the grid say about the people in the room?

15 minutes – Home Group processing

· How did this activity make you feel?

· What’s something you learned?

· What does the identity that you chose mean to you?

Privilege Walk – Saturday Evening

Race of Life

(all privileges version)

[We pre-selected 7 diverse students to join the Facilitators in demonstrating this activity. These students were ones we believed already have a firm grasp of the dynamics of privilege. We felt that the activity’s potential to trigger targeted groups was too high to use it with all students. We then asked during the de-briefing discussion what students thought they would see if everyone had participated.]
Start in the middle of the room, all lined up.  This represents that you are all students who have graduated from high school, been admitted to college and are now attending this university.  Also, please know that this exercise can be uncomfortable for people. We are about to highlight the privileges that give a person an advantage in society – for each privilege, some of you will have that benefit and some of you won’t. Pay attention to how you are feeling during the exercise, and any questions in particular that make you feel strongly.

1. If the religious and/or cultural holidays you celebrate are recognized by the closing of businesses and schools…
1 Forward >>

2. If you grew up in a home your family bought…
2 Forward >>

3. If you grew up in a rented apartment…
1 Back <<

4. If you shared a bedroom as a child…2 Back <<

5. If you have a car…2 Forward >>

6. If you can easily hear this exercise without assistance…
2 Forward >>

7. If you have been to a theater or symphony performance…1 Forward >

8. If English is not your first language…2 Back  <<

9. If you were not on financial aid while in college…
1 Forward >

10. If you can hold your partner’s hand in public without fear of verbal harassment or physical harm…
2 Forward >>

11. If one of your parents completed college…
1 Forward >


12. If one of your grandparents completed college… 1 Forward >

13. If, when you can go out for a night of fun, you worry about being verbally or physically harassed… 
2 Back <<

14. If you easily buy products, such as posters, greeting cards, dolls, etc. that feature people of your race…
1 Forward >

15. If you can talk openly about your dating or romantic partner without fear of judgement… 
2 Forward >>

16. If you have traveled internationally…1 Forward >

17. If you can walk or drive in a “nice” neighborhood without fear of being stopped by the police…
1 Forward >

18. If you have the physical ability to crawl through a window and get down a fire escape…
2 Forward <<

19. If, when on a first date with someone new, you consider your personal safety… 
2 Back <<

20. If you got free lunches in elementary school…
1 Back <

21. If you came to college with a computer… 1 Forward >

22. If you are a product of a single parent household…
2 Back <<

23. If people have asked or assumed that you benefited from affirmative action…
   1 Back <

24. If you send money home to support your family…
2 Back <<
25. If you can enter a public restroom and NOT have someone think you’re in the wrong one…2 Forward >>

26. If you have abbreviated or changed your name so it was easier to pronounce in English…1 Back <

27. You will graduate with a degree from the University of California…
1 Forward >
Take a look at where you are. Now look around and see who is near you and who is far away from you. 

Notice that the people in the back can see the people ahead of them, but the people in the front have to turn around to notice those behind them.

What if I were to throw down a hundred dollar bill right here?  Who would get to it first?  How does this parallel the “American Dream?”  We don’t all start at the same place.

Processing in Home groups. Then, after short break, large group discussion.

Sunday Activities

Please note: We keep Sunday morning completely open on the Agenda, because often it is a time to address drama or trauma from earlier in the Retreat. In past years, we have facilitated caucus space (people of color, women, genderqueer) or large-group processing. Below are activities we chose to do in 2008.

Qualities of an Ally (45 minutes)

In dyads, discuss the following questions:

1. When did you need an Ally?

2. Did you find one, and what made them a good ally?

3. How can this group be an Ally to you?

4. How can we build community when we get back to campus?

Individual Action Worksheet (45 minutes)

Use Individual Action Worksheet in the folder to reflect on your personal next steps.

Group Sharing (1 hour)

One large circle, but get as close as possible to each other. Go around the circle and share:

· Thoughts on the retreat experience

· One personal action to take back at UCR
Afternoon:

Home Groups & Written Evaluations

This is your last opportunity to meet with your group. It follows a group sharing circle, but precedes written evaluations. You might ask group members to share something they learned about or from another group member (be prepared yourself to have a positive word to say about everyone!).

Nancy will hand out written evaluations to each home groups for folks to complete and return anonymously.

Group Photo

Take 2 photos – one of students who feel comfortable being published on the web, one to be sent to participants only.

The man got out of the car, walked up to and through the gate.  


He walked up the long, cold sidewalk to the house.


He knocked at the door, and waited until she answered.
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