LGBTA STUDENT LEADERSHIP RETREAT 2012

ONE-DAY AGENDA
INSERT DAY & DATE HERE

8:00amto 8:30 am | Check-in and Continental Breakfast
830 amto 9:00 am  { Welcome and Energizer (Name Game)

Iceberg Profile Charts — Getting to know you...a bit deeper!
9:00 am to 9:30 am = Topl/ 3 qf Individual Charts ~Name/things people know by looking

at participant
» Lower 2/3rds: What cannot be seen: Religion, Class, Ability, etc.

Power and Group Communication/ “Being the Star” Exercise

9:30 am to 10:45 am * High/Low Context Communication

* How do I respond to Conflict?

10:45 am - 11:00 am

Break

11:00 am - 12:00 pm

Power and Privilege Step Into the Circle/Cross the line

12:00 pm - 1:00 pm

Lunch

1:00 pm - 1:15 pm

Energizer

L15 pm - 2:15 pm

Personal Identity Profiles

2:15-4:15pm

True Colors Assessment and Discussion

4:15 pm - 4:30 pm

Break

4:30 pm - 5:30 pm

Campus Caucusing - What issues affect your campus how can you work
together?

5:30 pm - 6:30 pm

Dinner

6:30 pm - 7:30 pm

Closing Activities — Review Day of Activities and add to Iceberg sheets...
*  Write on chart one thing you will take away and change as a leader
Review
* Communication Styles
* True Color Representation
» Hot Buttons/Pet Peeves/Responding to Conflict
* Take away/change

7:30 pm - 8:00 pm

Clean-up/Evaluations/Wrap-up




