[image: image1.emf]S LGBTQI

Lesbian Gay Bisexual Transgender Queer Intersex Life










Unit Mission
The Office of Lesbian, Gay, Bisexual, Transgender, Queer, and Intersex Life at Vanderbilt University is a cultural center, a place of affirmation for individuals of all identities, and a resource for information and support about gender and sexuality.

The Office of LGBTQI Life serves all members of the Vanderbilt community — students, faculty, staff, and alumni — by creating educational, cultural, and social opportunities. The office also supports and advises LGBTQI-related campus groups and activities.

Learning Outcomes

1.       Community members will learn current and accurate information regarding the LGBTQI community and formulate new ideas based on this information.
2.       Community members are able to explain how their multiple identities intersect within themselves and with other communities. They will utilize this information to help define themselves, apply the knowledge they gain concerning their identities to other aspects of their education and personal lives, and to relate their own experiences with those of other members of their community. 

3.        LGBTQI leaders will formulate an understanding of leadership, collaborate with other campus constituents and gain an understanding of community building and advocacy by participating in their respective organizations.
4.        LGBTQI community members are able to explain and recognize important social and political issues in their own community as well as different cultural beliefs and behaviors in the larger world.
5.        Community members will utilize the K.C. Potter Center as a place of community building, learning, and identity affirmation.
6.        Community members are able to receive the support that they need in order to prioritize and persist through their educational and personal life with faculty/staff/alumni that mentor and advocate on their behalf. 
Brief Results from Recent Assessment Activities 

Office of Housing and residential education quality of life survey 2012
· The percentage of students who believe that the Office of LGBTQI Life is important or extremely important to the overall quality of their residential experience increased every year since 2008. 
· The percentage of students who agree/strongly agree that they are attracted to persons of their same gender has increased every year since 2008. 
· The percentage of students who are made to feel comfortable based on their sexual orientation has increased slightly every year since 2006. 
· The largest increases in students who identify as LGBTQI are those in the category of bisexual. 
· More students than ever would feel “more comfortable” with openly queer students living on their residence hall floor. Less and less students each year since 2008 believe LGBTQI students are likely to be harassed on campus. 

· The percentage of students who have experienced harassment, bias, or discrimination as a result of their gender or sexual orientation has increased slightly between 2008-2012.

· The percentage of students who have, or someone they know has, personally benefited from the services in the Office of LGBTQI Life has fluctuated, but took a turn downward in 2012. 

Resulting Efforts: The results of the quality of life survey indicates that while we have made strides, we still have far to go, particularly in our outreach efforts to the larger Vanderbilt community. It also indicates that as a larger number of students who identify as LGBTQI attend Vanderbilt, discrimination has increased, therefore making our goal to provide increased outreach and education that much more important. Our emphasis on outreach to allies to provide targeted discussion groups will be particularly important as we engage our increasing population of bisexual students. 
Programming and Events post assessments 

· Safe Zone pre- and post-assessments have been issued since late 2012, to which respondents have indicated that they are moderately-very satisified in almost all instances. Suggestions for content and activities for the trainings have been implemented on a continuing basis. While reports indicate that there are data previous to 2012 in regards to Safe Zone, it is not currently able to be located. 
· The Out in Front Conference assessment of 2013 indicates that 82% of students believe it was a worthwhile experience. 87% would strongly agree to recommend the conference to other students, with the remaining 13% moderately agreeing to that statement. 57% strongly agree they have gained skills that they will take back to their campus, with the rest moderately agreeing or having no opinion, which indicates there may be work to be done in the skill building portion of this program. 

· Welcome Week 2013 assessment indicates that 92% of students believing that the week’s events met their expectations. Major speakers beginning in 2012 have also been assessed (Zach Wahl’s specifically) with high levels of satisfaction. 

Resulting Efforts: Assessment efforts have clearly increased in the last year, but they are not uniform or consistent. Most tend to measure satisfaction, which is important, but an increased emphasis on learning will be central as we move forward. Many of our programs are without current assessment tools and they will need to be developed. 
[YEAR/S] PLAN

As stated above, assessment within the office must be central to what we do. We will operate under the following principles: 

1. We must develop a needs assessment for our community and subgroups within it (queer people of color, trans students, etc.) in order to ensure our programming matches the most salient needs of our community. We will likely use focus groups for this.
2. Assessment should shift from satisfaction based to learning based models. It is important we not only track satisfaction, but how our programs affect how students think of their own identities, their place in the community, and the world (in keeping with our learning outcomes). 

3. All programs will be assessed in some way. 

4. Both the results and methods of assessment will be reviewed each summer and updated for the following school year. 

5. We will benchmark our assessment methods with LGBTQI equivalent centers at peer institutions. 

mULTI-YEAR Assessment Matrix 
	     Community members will learn current and accurate information regarding the LGBTQI community and formulate new ideas based on this information
             

	Programs that speak to outcome
	Current Assessment
	FA2013
	SP2014
	SU2014
	FA2014
	SP2015
	SU2015
	FA2015
	SP2016

	Safe Zone Program
	Track attendance

Pre & post assessment
	Plan strategy for improvement 
	Implement improvements
	Develop new assessment tool
	Implement improvements

	Straight Facts About LGBQTI Life

Speak Out Panels
	In development
	Develop & implement assessment tool
	Plan strategy for improvement
	Implement improvements

	Social Media and Website Outreach & Education
	None
	Build social media presence

Track likes/follows

Track website analytics
	Develop & implement assessment tool
	Plan strategy for improvement
	Implement improvements

	
Community members are able to explain how their multiple identities intersect within themselves and with other communities. They will utilize this information to help define themselves, apply the knowledge they gain concerning their identities to other aspects of their education and personal lives, and to relate their own experiences with those of other members of their community

	Programs that speak to outcome
	Current Assessment
	FA2013
	SP2014
	SU2014
	FA2014
	SP2015
	SU2015
	FA2015
	SP2016

	Major Speakers & Events                  
(Coming Out Week, Ally Week, TDOR, Transgender Pride Week, Lavender Celebration)
	Track attendance

Post assessment 
	Utilize current assessment
	Develop learning outcomes based assessment
	Plan strategy for improvements
	Implement improvements

	Discussion Groups                          
(Development: QPOC, Trans, etc.)
	None
	Bench-marking
	Launch discussion groups
	Plan strategy for improvements
	Implement improvements
	Survey/focus Group Community for additional needs
	Plan strategy for improvements

	
 LGBTQI leaders will formulate an understanding of leadership, collaborate with other campus constituents and gain an understanding of community building and advocacy by participating in their respective organizations

	Programs that speak to outcome
	Current Assessment
	FA2013
	SP2014
	SU2014
	FA2014
	SP2015
	SU2015
	FA2015
	SP2016

	Leadership Roundtable
	Yearly Assessment
	Utilize current assessment
	Develop learning outcomes based assessment
	Plan strategy for improvements
	Implement improvements

	Student Organizations
	Lambda tracks attendance
All other groups do not
	Develop assessment to track attendance & collaborations
	Plan strategy for improvements
	Develop learning outcomes based assessment
	Plan strategy for improvements

	Out in Front Student Leadership Conference
	Track Attendance

Post Assessment 
	Utilize current assessment
	Develop learning outcomes based assessment
	Plan strategy for improvements
	Implement improvements

	
LGBTQI community members are able to explain and recognize important social and political issues in their own community as well as different                     cultural beliefs and behaviors in the larger world

	Programs that speak to outcome
	Current Assessment
	FA2013
	SP2014
	SU2014
	FA2014
	SP2015
	SU2015
	FA2015
	SP2016

	Engage
	None
	Launch “queue”

& “community”  
	Launch “quest”
	Plan strategy for improvements
	Implement improvements
	Survey/Focus Group Community for additional needs
	Plan strategy for improvements

	Major Speakers                    
(Coming Out Week, Ally Week, Celebrate Bisexuality Day, TDOR, Transgender Pride Week, Lavender Celebration)
	Track Attendance

Post Assessment 
	Utilize current assessment
	Develop learning outcomes based assessment
	Plan strategy for improvements
	Implement improvements

	
Community members of will utilize the K.C. Potter Center as a place of community building, learning, identity celebration and affirmation

	Programs that speak to outcome
	Current Assessment
	FA2013
	SP2014
	SU2014
	FA2014
	SP2015
	SU2015
	FA2015
	SP2016

	K.C. Potter Center Physical Space
	Attendance Tracking

Video Library Tracking
	 Benchmark physical space assessments from other universities
	Survey/Focus Group Community for additional needs
	Plan strategy for improvements
	Implement improvements
	Survey/Focus Group Community for additional needs

	Overall programming and resource satisfaction
	Residential Life Quality of Life Survey 
	Benchmark physical space assessments from other universities & develop assessment (focus groups)
	Conduct Focus Groups
	Implement improvements

	
Community members are able to receive the support that they need in order to prioritize and persist through their educational and personal life with faculty/staff/alumni that mentor and advocate on their behalf 

	Programs that speak to outcome
	Current Assessment
	FA2013
	SP2014
	SU2014
	FA2014
	SP2015
	SU2015
	FA2015
	SP2016

	Family Dinner Program
	Satisfaction Assessment
	 Continue Satisfaction Assessment
	Determine if we continue this program or find other ways to achieve objective
	If program continues, develop strategies for increased enrollment into the program 

	Alumni Panel & Reception
	None 
	Develop Assessment
	Conference Call focus group with Alumni
	Meet w. Alumni Relations and determine strategy moving forward
	Implement improvements

	Major Speakers                    

(Coming Out Week, Ally Week, Celebrate Bisexuality Day, TDOR, Transgender Pride Week, Lavender Celebration)
	Track Attendance

Post Assessment 
	Utilize current assessment
	Develop learning outcomes based assessment
	Plan strategy for improvements
	Implement improvements

	Discussion Groups                          

(Development: QPOC, Trans, etc.)
	None
	Bench-marking
	Launch discussion groups
	Plan strategy for improvements
	Implement improvements
	Survey/focus Group Community for additional needs
	Plan strategy for improvements


Assessment Details
While we are in the initial phases of developing comprehensive assessments for our center and programs, we will carry out our plan with our tenants listed above in the years plan section above. 

We must develop a needs assessment for our community and subgroups within it (queer people of color, trans students, etc.) in order to ensure our programming matches the most salient needs of our community
· The director will develop a methodology of needs assessment (most likely focus groups) to do needs assessment of our general community and subgroups within it to determine if our current programs and services meet this need. 
All programs will be assessed in some way
· Each year, the office of LGBTQI life designates a point person for each program we provide. The designee is charged for the assessment of their individual program. We should work together however to develop similar or identical assessments for similar programs (speakers, theme weeks, educational sessions, etc.) All assessments will be housed and administered in baseline to ensure consistency and collaboration.
Assessment should shift from satisfaction based to learning based models 
· We must assess not only satisfaction, but also how our program affects how students think of their own identities, their place in the community, and the world (in keeping with our learning outcomes). Each staff member will be asked to align their assessment questions with their learning outcomes of the programs they are assigned. 
both the assessment results and methods will be reviewed in the summer 

· The director is responsible for convening assessment meetings throughout the summer where the results from previous years assessments are discussed for both feedback and determining if the assessment given yields the kind of results that are needed for making impactful changes. This will help us adjust, change, or create new programs based on feedback to better meet the needs of community
We will benchmark our assessment methods with LGbtqi equivalent centers at peer institutions 

· The director will initiate a project to benchmark assessment methods that equivalent centers at peer institutions use that can speak to the unique community we serve. Program coordinators will be charged with carrying out benchmarking projects in regards to specific programs that happen consistently nationwide. 
Summary

With a new director, and an entire programming staff with less than two years experience at Vanderbilt, the Office of LGBTQI Life has a unique opportunity to put together a comprehensive assessment plan that will help us build our program moving forward. Undoubtedly, we hope to create a culture of assessment and continuous improvement. We not only hope to assess each and every program, but to build in a needs assessment of our student population to ensure what we are doing meets their most basic and pressing needs. By targeting these needs, we can develop a plan that will help LGBTQI students not only survive, but thrive here at Vanderbilt. 
Dean of Students Assessment Plan 2013-2014 
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